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Hoi dong quan tri (“HPQT”) Cong ty C6 phan thuwong mai & khai thac khoang san
Duong Hiéu (“Céng ty”), xin duoc bdo cdo trudc Dai hoi dong cd dong (“DHDCD”)
thuong nién nam 2025 vé két qua hoat dong cia HPQT nam 2024, ké hoach va phuong
hudng hoat dong 2025 nhu sau:

PHAN I: HOAT PONG CUA HPQT NAM 2024

I. Pic diém, tinh hinh chung:

Nhin chung nim 2024 hoat dong kinh té thé gigi tiép tuc qua trinh phuc héi nhung
cham va khong dong déu, lién tuc dugc cai thién vé cudi nam. Tuy khong roi vao suy thoai
nhung van & muac thap hon tiém ning. Nhiéu rii ro kéo dai véi cac chudi cung (ng va gia
ca hang hoa québc té, mic di chinh sach tién té duoc thit chat, mat bang lam phat toan cau
d3 c6 nhirng budc cai thién dang ké so voi nim 2023. M6t sé nén kinh té 16n da bat dau
quéa trinh cat giam l4i suat, gidp néi long cac diéu kién tai chinh. Tinh trang cing thing
trong thuong mai qudc té, dac biét 1a gitta My va Trung Quéc, Nga va phuong Tay dang
va s& tiép tuc gay anh huéng tiéu cuc 1én ting trudng kinh té toan cau. Bat on dia chinh tri
va xung dot quan su gay ra bién dong vé gia xang dau, gia nguyén vat liu, gia cudc van
tai, kéo dai thoi gian van chuyén va giao hang, tao &p luc 1én lam phét, ting truong toan
cau cham lai. Bén canh d6, bién d6i khi hau, hién tuong thoi tiét cuc doan, tinh hinh mua
vu khdng thuan tai cac ving san xuét lwong thuc chi yéu dan toi gia luong thuc thé gioi
tang lién tiép trong nhiéu thang.

Trong bdi canh tinh hinh kinh té chinh tri thé gigi bién dong khé luong, véi sy vao
cudc cua ca hé thong chinh tri, sy chi dao, diéu hanh kip thoi, quyét liét, st sao cua Chinh
pht, Thu tudng Chinh phi va nd luc cia céc cap, cac nganh, cac dia phuong, cong dong
doanh nghiép va Nhan dan ca nudc, tinh hinh kinh té - x4 hoi nim 2024 caa Viét Nam tiép
tuc trén da phuc hoi rd nét, ting truong khai sic dan qua ting thang, tirng quy: dat muc
ting trudng 7,09% - vuot muc tiéu 6-6,5% da dé ra; 1a diém sang vé tang truong kinh té
trong khu vuc va trén thé giéi. Lam phat thap hon muc myc tiéu, cac can ddi 16n duoc dam
bao, két qua trén nhiéu linh vuc quan trong dat va vuot muc tiéu dé ra. Cac nganh san xuat,
ché bién, cong nghé va dién tir 1a dong luc chinh cua nén kinh té qudc gia. Chuyén doi sé
trong doanh nghiép duoc chl trong gép phan nang cao ning suét va sic canh tranh.



Pung trudc thyuc trang chung cua nén kinh té c6 nhiéu bién dong nam 2024, mic di
Ban lanh dao Cong ty da c6 nhitng chinh sach phu hop cho tirng thoi diém va tr trong dbi
Vi hoat dong dau tu méi, clng vai su hop luc cua tap thé can bo nhan vién toan hé théng,
tuy nhién két qua hoat dong san xuat kinh doanh ciia Cong ty chua dat dugce nhu ky vong.
Dic biét gia vang va ty gia ngoai tén ting khong nging thoi diém cudi nam, gy anh huéng
rat 16n dén hoat dong nhap khau hang héa. Bén canh d6, mot sb du an dang trong giai doan
dau tu ban dau, chua tao ngudn thu ciing da anh huéng dén két qua doanh thu, loi nhuan cua
Cong ty nam 2024.

Il. Két qua hoat dong ciia HDQT:

1. Tinh hinh nhan sw HPQT:

Tinh dén ngay 31/12/2024, co cau nhan su ciia Hoi dong quan tri nhu sau:

Stt Ho va tén Chiic danh Ngay b6 nghiém
DHDCP bau ngay 20/04/2024
1 | Ong H6 Viét Cuong Chu Tich HbQT HPQT bau 1a chi tich ngay
20/04/2024

2 | Ba Nguyén Thi Dung Thanh vién HDQT| DPHDCD bau ngay 28/04/2022

3 | Ba Lé Thi Hong Loan Thanh vién HDQT | DPHDCD bau ngay 28/04/2022

4 | Ong Tran Van Hiéu Thanh vién HPQT | DHPCPD bau ngay 20/04/2024

5 | Ong Nguyén Quang Giang | Thanh vién HPQT | DPHPCP bau ngay 26/04/2023

2. Tinh hinh thyc hién Nghi quyét ciia PHPCP niim 2024:
2.1 Hoat dong kinh doanh, dau tu:
2.1.1 Két qua kinh doanh dat dugc nim 2024 nhu sau:
Pvt: triéu dong

v | e | o
1 | Doanh thu 3.554.676 3.426.213 96,38
2 | Loi nhuan trude thué 13.889 3.886 27,97
3 | Loi nhuén sau thué 11.111 2.775 24,97
4 | C6 tirc du kién (%) 353,9 88,39 24,97

2.1.2 Hoat dong dau tu:

- Pau tur tai san va khai thac tai san: i) Toa nha DHM Pa Ning: duy tri hop dong thué

tai san v6i Phan hiéu Trudng dai hoc FPT tai thanh phd Da Néng. ii) Trién khai thuc hién

kinh doanh bat dong san dau tur tai thanh phd Thai Nguyén.



-Pau tu cac Chi nhanh, cong ty con, lién két: i) Tiép tuc tam dirng hoat dong d6i voi
chi nhanh Quang Nam, va cong tac giai thé doi v6i chi nhanh H6 Chi Minh.

-Pau tu cac du an: Hoat dong trién khai chuong trinh quan 1y rimg bén ving, cip
chung chi rimg qubc té (FSC) trén dia ban huyén V6 Nhai d ghi nhan cac két qua kha
quan ban dau, tinh dén nay da c6 ~6.100ha rimg duoc cip ching chi quéc té.

2.2 Phén phi loi nhuin nim 2024:

Két qua hoat dong kinh doanh liiy ké nim 2023 chuyén sang nam 2024 1a: 7.079 tri¢u
ddng, tong loi nhuan lity ké dén 31/12/2024 1a: 9.854 triéu dong.

Tuy nhién, nam 2024 Cong ty tiép tuc tap trung vao ké hoach bo sung vén cho hoat dong
san xuat kinh doanh va dau tu, do d6 Cong ty chua phan phéi loi nhuan va chia cb tirc cho
nam 2023.

2.3 Thu lao HPQT, BKS niam 2024:

Thu lao cia HPQT va BKS dugc thuc hién theo Nghi quyét PHDCD thudng nién
nam 2024, cu thé:

- Téng thu lao chi tra cho Ban kiém soat: 1a 23,84 triéu déng.

- Téng thu lao chi tra cho Hoi1 déng quan tri la: 42,58 triéu déng.

2.4 Tién lwong Tong Giam ddc nim 2024:

Tong tién lwong chi tra cho Tong Giam ddc nam 2024 1a: 111.014.038 dong.

2.5 Thuec hién chii trwong, phwong an phat hanh c¢6 phiéu ting von diéu 1¢ cia
Céng ty:

Véi myc tiéu ting trudng bén viing, can bd sung vén cho hoat dong kinh doanh va
dau tu cua Cong ty, DHPCPD thuong nién nim 2024 di thong qua chu truong phat hanh ¢
phiéu dé ting von diéu 1¢ ciia Cong ty, bao gdm Phuong 4n phat hanh c6 phiéu tang vén tir
ngudn von chu sé hitu cho c¢b déng hién hitu va Phuong an chao ban ¢ phiéu riéng 1é.

Théang 10/2024 HPQT d3 trién khai chu truong trén va chi thuc hién phuong an phat
hanh c6 phiéu dé ting vén diéu 18 tir nguon vén chi so hitu, véi ti 18 10%. Két thuc dot
phat hanh vao thang 12/2024, Cong ty di ting vén diéu 18 thanh cong tir 313.961.800.000d
1én 345.356.990.0004.

Déi véi phuong an chao ban co phiéu riéng 1é, HDQT chua trién khai trong nim
2024 do nhiing kho khin cua thi truong; HPQT s& tiép tuc nghién ctu va tim thoi diém
thich hop nhét dé trién khai trong thoi gian téi.

2.6 Thue hién sira d6i Picu 1é Cong ty:



Can cur Nghi quyét cua Dai hoi d(‘”)ng cd dong, HDQT da chi dao thuc hién stra ddi
muc 1 diéu 6 ciia Didu 1& Cong ty vé vdn diéu 1¢ va ban hanh theo ding quy dinh.

2.7 Thye hién hra chon don vi kiém toan thwe hién kiém toan bao cio tai chinh
nam 2024 cua Cong ty:

Trong nim 2024, Céng ty TNHH kiém todn Nhan Tam Viét tiép tuc 1a don vi thuc
hién kiém toan va soat xét cac BCTC ciia Cong ty. Cac hoat dong kiém toan va soat xét
BCTC ban nién va BCTC nim duoc thyc hién ddy du, chuyén nghiép, dam bao tuan thi quy
dinh phap luat va phan anh chinh xac tinh hinh hoat dong ctia Cong ty.

3. Thuec hién Nghi quyét DPHPCPD bang hinh thirc 1iy ¥ kién bang vin ban:

Can ctr Nghi quyét s6 02/NQ-DPHDPCP ngay 10/07/2024 dugc thong qua bang hinh
thirc 1y ¥ kién c6 dong bang van ban.

Cong ty da thuc hién (i) diéu chinh, bd sung phuong an phan phéi loi nhuan nim 2023;
(i) tiép tuc trién khai phuong 4n phét hanh c6 phiéu ting von c6 phan tir nguén von chil s&
hiru; (iii) diéu chinh va thong qua lai phuong an phat hanh c6 phiéu riéng 1é nam 2024.

4. CA&c hoat dong cia HPQT niam 2024:

4.1 Cong tac to chirc va hoat dong cia HPQT

Trong nam 2024, HPQT da khong ngimg nd luc dé hoan thanh chirc ning nhiém vu
cua minh, xay dung ké hoach chién luoc, chi dao diéu hanh va giam sat vi¢c thyc hién,
dam bao dung muc tiéu dinh hudng theo Nghi quyét cia PHPCP di thong qua.

HDQT di t6 chirc 14 cudc hop va ban hanh nghi quyét theo ding trinh i, thi tuc quy
dinh tai Diéu 18 Cong ty va Luat doanh nghiép, cac cudc hop déu moi Ban kiém soét tham du.
Bién ban hop HPQT dugc lap diy du cac noi dung va chit ky theo quy dinh. (Chi tiét thong
tin c4c Nghi quyét dugc ban hanh tai cac cudce hop duoc néu trong Phu luc | kém theo).

4.2 Panh gia két qua hoat dong ciia cac thanh vién HPQT

Cong tac thyc hién nhiém vu cta c4c thanh vién HPQT trong nam 2024 déu dang
dugc ghi nhan. Tung thanh vién di phat huy toi da vai trd quan tri, diéu hanh theo dung
chuyén mon, nang lyc cta mdi nguoi, nham nang cao hiéu qua hoat dong va dat dugc muc
tiéu ké hoach dé ra

4.3 Hoat dong giam sat ciia HPQT vo6i Ban di¢u hanh

HPQT di van dung linh hoat, sic bén va quyét doan ning luc diéu hanh ctia minh
trong moi hoat dong cua Cong ty. Ludn bam sat tinh hinh hoat dong kinh doanh cung Ban
Téng giam déc (“Ban diéu hanh”), chu dong trong cong tac quan tri, dua ra cac giai phap

kip thoi ddm bdo an toan, hiéu qua.



Cap nhat, tim hiéu va nim bat, b4m sét tinh hinh thi truong, tir d6 ban hanh cac
Nghi quyét chi dao va giam sat Ban Tong Giam ddc thyuc thi cac phuong an hoat dong
kinh doanh, dau tu, quan 1y phu hop véi tinh hinh thyc té cia Cong ty, dam bao tuan tha
Diéu 1¢, cac quy dinh cua phap lut va chip hanh chu treong cac Nghi quyét ctia Pai hoi
ddng co dong.

Céc thanh vién Ban diéu hanh thuong xuyén trao doi, cip nhat thong tin; 1ap bao cao
dinh ky va phuong hudng nhiém vu tiép theo trinh HDQT dé c6 y kién chi dao.

5. Hoat dong cong bd thong tin vé cac giao dich véi ngwoi lién quan

Hoat dong cong bd thong tin vé cac giao dich v6i ngudi lién quan duge thyc hién
dung, du theo quy dinh va déu dugc cong bd thong tin dam bao ding quy dinh. Chi tiét cac
giao dich dugc néu tai Phu luc II kem theo.

PHAN II: KE HOACH HOAT PONG CUA HPQT NAM 2025

|. Ké hoach hoat dong:

Trién vong kinh té nam 2025 duoc dy bao sé duy tri da ting truong on dinh nhung
chiu tac dong tir canh tranh nuéc 16n, dich chuyén chudi cung ung va bat on tai mot sd khu
vue. Co hoi kinh té tiép tuc tip trung vao chuyén d6i cong nghé, phat trién ning luong tai
tao va Gmg pho bién doi khi hiu véi trién vong ting trudng tir san xuit bén viing va mo
hinh kinh t€ tuan hoan,

Dbi véi riéng thi truong thép nam 2025 tiép tuc dién ra trong bdi canh ¢ nhing kho
khan, thach thtrc va thuan loi dan xen. Dy b4o nhu cau tiéu thu thép ting truong 1,2% so véi
nam 2024. Tuy nhién dién bién va xu hudng gia trén thi trudng thép thé gidi nam 2025 s& bi
tac dong boi nhiéu nhan t6 kho doan dinh, gay kho khin cho cic doanh nghiép thép trong
viéc nhan dinh, danh gia thi truong dé chuan bi ké hoach nguyén vat liu cho san Xuét.

Viét Nam noi riéng khong chi gip khé khan tir nhu cau tiéu thy thép thanh pham ting
truong cham lai, ma con chiu ap luc tir thép xuat khau cua Trung Qudc — qudc gia san xuat
thép 16n nhat thé gii. Bén canh d6 chinh sach thué ciia My tac dong 16n téi dong chay
thwong mai san phim thép trén thi trudng thé gidi, anh hudng truc tiép va gian tiép dén thi
truong Viét Nam.

T nhitng yéu td trén cho thay, thi trudng thép nam 2025 tiép tuc xu hudng hoi phuc,
tuy vdy tang truong nhu cau trong nudc & mirc trung binh trong bdi canh thi truong bat
dong san, cong trinh, dy 4n xay dung van con nhiéu kho khan. Hoat dong ciia cac doanh
nghiép tiép tuc chiu st ép canh tranh cao, d6i mit v6i san pham thép gid ré tir nude ngoai,
hoat dong xuét khau bi kiém ché do xu hudng bao ho gia ting... hiéu qua hoat dong c6 thé
duogc cai thién nhung cham va thiéu bén ving.

Pung trude nhan dinh trén vé& nén kinh té, Cong ty khdng ngirng nim bit xu huéng
bién dong cua thi truong. Chu dong van dung linh hoat khai thac toi da ngudn luc hién co;
duy tri, 6n dinh va phat trién hoat dong san xuat kinh doanh ctia Cong ty.
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HDQT dé xuit mot sé muc tiéu co ban va giai phap thuc hién cho nim 2025 nhu sau:
i) Tap trung cho hoat dong thwong mai, dich vu trong nganh thép, cang cé gir viing va
phat huy vi thé uy tin trén thi truong; ii) Tiép tuc ra soat va chi dao ding/déng dbi véi cac
don vi, mang hoat dong khong hi¢u qua. Trién khai thyc hién Cong tac kinh doanh bat
dong san dau tu; iii) Nghién ctu, trién khai dau tu: Dy &n quan ly ring bén viing, cap
chung chi rirng FSC va cip tin chi Cacbon ring; Hop tac kinh doanh, M&A cac dy &n,
cong ty lién quan dén hoat dong khai thac, san xuat thuc nganh thép, xay lip...

* Cu thé, cAC muc tiéu co ban can dat dwoc:

1. Mt so chi tiéu hoat @ong kinh doanh chinh:

HPQT xay dung cac chi tiéu ké hoach cho nam 2025 nhu sau:
Dvt: Triéu dong

Chi tiéu Thure hién 2024 Ké hoach 2025 Ty 1€ (+/-)
- Doanh thu thuan 3.426.213 3.508.894 2,41%
- Loi nhuan trude thué 3.886 12.324 217,13%
- Loi nhuan sau thué 2.775 9.859 255,27%

Tai Dai hoi thuong nién nam 2025, HDQT trinh DPHPCP thdng qua ké hoach khong
chia c6 tirc ndm 2024, toan b lgi nhuan sau thué chua phan phéi sau khi trich quy s& dugc
ding cho hoat dong san xuat kinh doanh. Pong thoi tap trung bao toan va phat trién on
dinh vén chu s& hitu.

2. Cong tac dau tu:

- Tiép tyuc day manh dau tu, md rong san xuat kinh doanh tap trung trong nganh
thép, xay lap; cang co, giit viing va phat huy vi thé uy tin trén thi truong trong va ngoai
nuéc, thong qua hinh thirc hop téc, lién doanh lién két hodc dau tu truc tiép.

- Pau tu kinh doanh bat dong san; du an quan ly rirng bén viing, cap ching chi ring
FSC va cap tin chi Cacbon, dong thoi xay dung ké hoach dau tu cho hoat dong thu mua,
san xuat ché bién gd... va cac hoat dong dau tu khac dam bao an toan phat trién vén mang
lai hiéu qua cho Cong ty;

- Cac chi nhanh, don vi truc thudc: Tiép tuc theo ddi, giam sat, ddng thoi can ctr
tinh hinh thuc té cua linh vuc hoat dong co6 phuong an phat trién hoac cit giam, giai thé
hay tam dung hoat dong, hop tac.

I1. Cac gidi phap thwe hién:

Phat huy t6i da quyén va trach nhiém ciia Hoi dong quan tri trong pham vi quy dinh,
dam bao thuc hién muc tiéu cta Pai hoi déng cd dong va quyén loi cua cd dong:

1. Xay dung ké hoach chién luoc cho hoat dong cua Cong ty trong doé dat muyc ti€u trong
tdm 1a kinh doanh, dam bao nang cao hiéu qua sir dung vbn, nang cao ning lic canh tranh.

2. Pam bao quan hé hop tac véi cac ddi tac, khach hang va cac to chuc tin dung ludn
dugc duy tri va phat trién. Pa dang hoa ngudn huy dong von, dap tmg kip thoi von cho



hoat dong san xuat kinh doanh va dau tu cia Cong ty, dong thoi sir dung hiéu qua ngudn
vbn, bao toan va phat trién von.

3. Tang cudng chi dao, giam sat chit ch& cong tac du tu, cong no, chi phi hoat dong,
chdng lang phi. Tiép tuc cong tac tai co ciu, xir Iy cac ton tai, kho khin ciia Cong ty va cic
chi nhanh.

4. Pay manh cong tac kién toan va phat trién ngudn nhén lyc, ddo tao doi ngii can bd
nhan su chuyén nghiép. Dong thoi ddy manh cong tac chuyén ddi sb toan dién dé thich
g t6i da voi cong nghé, dap ing dugc xu huéng ngay cang phat trién trén toan cau.

5. Tiép tuc day manh cong tac chuan héa vin hoa doanh nghiép, tao moi trudng 1am
viéc gan két, tao nén tang dap tng tinh thich (ng cao, chu dong, linh hoat va dat hiéu qua
cao trong moi hoat dong cua Cong ty.

6. Chu trong dén hé théng quan tri rai ro doanh nghiép, dam bao diéu kién t6t nhat
cho hoat dong cta BKS theo diing quy dinh, phat huy tinh phong ngtra, tranh rai ro ngay tur
nhitng khau dau tién trong moi hoat dong.

7. Nang cao quyén loi hop phap cua cic ¢6 dong ciing nhu quan tam dén thu nhap,
quyén loi va doi sdng ctia toan thé CBNV trong Cong ty.

Trén day 1a bao cao vé hoat dong cia HPQT Cong ty trong nam 2024 va dinh huéng
hoat dong cho nam 2025, kinh trinh Dai hoi d@)ng ) dong.

Tran trong cam on Cac Quy c6 dong di ludn dong hanh véi Cong ty trong sudt thdi gian
qua. Kinh mong s& tiép tuc nhan duoc sy gin bo, sy quan tim ctia Quy c6 déng hon nita./.

T.M HOI PONG QUAN TRI
CHU TICH

H Viét Cuong



Phu luc I

Nghi quyét ciia Hoi dong quan tri trong nim 2024

S6 Nghi quyét/ \ Ty 1€ s
Stt Quyét dinh Ngay (%) Noi dung
So két hoat dong nam 2023, dy kién ké
1 | 01/2024/NQ-HPQT | 11/01/2024 | 100 hoach kinh doanh nam 2024
2 | 02/2024/NQ-HPQT | 11/01/2024 | 100 | Thay d6i tru s¢ cua chi nhanh Ha Noi
Chu truong thuc hién giao dich gitra Cong
3 | 03/2024/NQ-HDQT | 11/01/2024 | 100 | ty v&i Ngudi noi bo va Ngudi cé lién quan
cua Ngudi ndi bd
4 | 04/2024/NQ-HDQT | 05/02/2024 | 100 | Pheduyétchu truong vay von, phat hanh
bédo lanh tai MB Thai Nguyén
5 | 05/2024/NQ-HPQT | 20/02/2024 | 100 | Irién khai t6 chirc Dai hoi dong c6 dong
thuong nién 2024
6 | 06/2024/NQ-HDQT | 20/3/2024 | 100 | XY hop dong giao dich bat dong san dau tu
v Nguoi ndi by
7 | 07/2024/NQ-HPQT | 08/4/2024 | 100 K¢ hoach h?tn mirc vay von, phét hanh bao
lanh, LC tai BIDV Nam Thai Nguyén
8 | 08/2024/NQ-HPQT | 20/4/2024 | 100 | Bau Chu tich Hoi dong quan tri Cong ty
9 | 09/2024/NQ-HDQT | 20/5/2024 | 100 | Trién khai ldy ¥ kién cb dong bing viin ban
10 | 10/2024/NQ-HPQT | 24/6/2024 | 100 | Phe duyét cap han mic tin dung tai
Vietinbank Luu Xa
So két tinh hinh hoat dong ciia Cong ty 08
11 | 11/2024/ NQ-HPQT | 30/9/2024 | 100 | thang nim 2024; ké hoach trién khai trong
thang 9 va quy IV nam 2024
Trién khai thyc hién phuong an phat hanh
12 | 12/2024/ NQ-HDPQT | 10/10/2024 | 100 | ¢6 phiéu dé ting von diéu 1é tir ngudn vén
chi1 s& hitu cho c6 dong hién hitu
13 | 13/2024/ NQ-HPQT | 22/10/2024 | 100 | Pinh chinhndi dung t6 trinh phuong an
phan phoi loi nhuén nam 2023
Ngay ding ky cudi cting dé thuc hién quyén
14 | 14/2024/ NQ-HDQT | 15/11/2024 | 100 | nhéan c6 phiéu phat hanh do thyuc hién ting
v6n ¢6 phan tir ngudn von chit sé hiru
Thuc hién céc thu tuc hoan thién dot phat
14 | 15/2024/ NQ-HDQT | 17/12/2024 | 100 | hanh c6 phiéu dé tang vén diéu 1é tir ngudn
v6n chu s hitu
Huy bé hop dong chuyén nhuong dat Bic
15 | 16/2024/ NQ-HDQT | 23/12/2024 | 100 | Tra My; Pang ky tam dimg hoat dong ddi

v6i chi nhanh Quang Nam




Phu luc 11
Cac giao dich voi Nguwoi lien quan trong nam 2024

Tén tb Ml:’; l‘!g;‘“ S6 Gidy NSH, | Dijachitryusé | Thoidiém | S§NQ/QD cia Ndi dung, sb
SStt | chirc/ca ;ml & ngay cap, chinh/Pia chi |giao dich voi | PHPCD/HPQT | lwong, tong gia tri Ghi chu
nhan quan v noi cap lién hé cong ty théng qua giao dich
cong ty
- B4o lanh vay vén
tai ngan hang: Cone a2
¥ ~-QSDD vat
08/2022INQ- | 5.779.000.000d | oDD vataisan gan
20/09/2022 . B lién trén dat.
HDbQT - Bao lanh vay von a4 s
C - Chting tur c6 gid (STK)
tai ngan hang:
22.778.666.8984d
08/2022/NQ- | - Diit coc muanha: | 2oDD Va a1 san gan
29/03/2024 HPQT 12.000.000.000d lién trén dat.
R - Ching tir ¢6 gia (STK)
T6 7, p. Gia - Thu lai tién dt
. TV 030181001143 | _, . - - ;
Nguyén Sang, TP Thai 25/06/2024 03/2024/NQ coc mua nha:
1| Thi Dung | HPQT - 19/01/2022 Nguyén, t. Théi HPQT 23.000.000.000d
Houng TGD Cuc canh sat g % u’ én ARG
gy oa/2002NG. |~ T I tin dat
02/07/2024 HPQT coc mua nha:
12.000.000.0004
- Ky quy tai san
06/08/2024 03/;0;3? Q dam bao:
21.500.000.0004
01/2023/NQ- | - Ky quy tai san
27/11/2024 HDQT; dam bao:
15/2023/NQ- 6.000.000.0004




Moi quan

Tén tb hé Iién S6 Giay NSH, | Diachitrusé | Thoidiém | S6 NQ/QD cia Ngi dung, sb
SStt | chirc/ca uan véi ngay cap, chinh/Pia chi | giao dich véi | PHDCD/HPQT | lwgng, tong gia tri Ghi chua
nhan qu; noi cap lién hé cong ty thdng qua giao dich
cong ty
HPQT
Béo lanh vay von ) ,
DB v 13 sin o
20/04/2024 tai ngan hang: Sésn trér\ll?i éétu San gan
N T6 7, P. Gia 6.146.000.000d
Nguyé . 019164005369 o
BUYER 1 k& toan sang, TP Théi 01/2023INQ- | v, oo .
2 | Thi Hong Q 23/10/2024 Nauven tThai | 20/03/2024 HPOT Ky quy tai san dam
Loan fruong Bocongan | | Owvor Linal Q béo: 2.900.000.000d
j Nguyén
02/10/2024 Ky quy tai san ddm QSDDb va tai san gén

bao: 4.300.000.000d

lién trén dat




DUONG HIEU TRADING AND SOCIALIST REPUBLIC OF VIETNAM

MINING JOINT STOCK COMPANY Independence — Freedom — Happiness
BOARD OF DIRECTORS
No.: ........ /BC-BOD Thai Nguyen, April... ... 2025
DRAFT
REPORT OF THE BOARD OF DIRECTORS

ON 2024 PERFORMANCE AND 2025 BUSINESS ORIENTATION

The Board of Directors (the “BOD”) of Duong Hieu Trading and Mining Joint
Stock Company (the “Company”) hereby presents to the Annual General Meeting of
Shareholders (“AGM”) 2025 the report on the performance of the BOD in 2024 and
the business orientation for 2025 as follows:

PART I: PERFORMANCE OF THE BOARD OF DIRECTORS IN 2024

I. General Overview

In general, the global economy in 2024 continued its recovery trajectory, albeit
slow and uneven, with noticeable improvement toward the end of the year. While a
recession was avoided, growth remained below potential. Persistent risks affecting
global supply chains and commodity prices lingered. Despite tightened monetary
policies, global inflation showed significant improvement compared to 2023. Several
major economies began cutting interest rates, easing financial conditions.

Geopolitical tensions—particularly between the US and China, and Russia and the
West—continue to exert negative impacts on global economic growth. Military conflicts
and political instability caused volatility in fuel and raw material prices, freight rates,
and delivery timelines, putting pressure on inflation and slowing global growth.
Additionally, climate change, extreme weather patterns, and poor crop seasons in major
food-producing regions contributed to a months-long rise in global food prices.

Amid such unpredictable global economic and political conditions, thanks to the
concerted efforts of the entire political system, the timely and resolute leadership of the
Government and the Prime Minister, and the efforts of all sectors, localities, the business
community, and the people, Vietnam’s socio-economic situation in 2024 showed clear
signs of recovery. Growth gradually picked up month by month and quarter by quarter,
reaching 7.09%—exceeding the initial target of 6-6.5%, making Vietnam a bright spot in
regional and global economic growth. Inflation remained below target, macroeconomic
balances were maintained, and many key indicators met or exceeded set targets. The
manufacturing, processing, technology, and electronics sectors were the main drivers of
economic growth. Digital transformation in enterprises was emphasized, contributing to
enhanced productivity and competitiveness.

In the context of a volatile economic landscape in 2024, despite the Company’s
Management Board having implemented timely and appropriate policies while focusing
on new investment activities—with the concerted efforts of employees across the entire
system—the Company’s business performance did not meet expectations. Notably, the
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sharp increases in gold prices and foreign exchange rates toward the end of the year
significantly impacted the Company’s import operations. In addition, several projects
are still in their initial investment phase and have yet to generate revenue, which also
adversely affected the Company’s revenue and profit results for 2024.

I1. Activities of the Board of Directors
1. BOD Personnel Status
As of 31 December 2024, the composition of the Board of Directors was as follows:

No Full Name Position Date of Appointment
Chairman of the Elected by AGM on 20/04/2024;

1 | Mr. Ho Viet Cuong BOD elected as Chairman by BOD on

20/04/2024

2 | Ms. Nguyen Thi Dung g/lgrtr)]ber of the Elected by AGM on 28/04/2022

3 | Ms. Le Thi Hong Loan 'g"ggber Ofthe |k acted by AGM on 28/04/2022

4 | Mr. Tran Van Hieu Ig/lgr[gber of the Elected by AGM on 20/04/2024

5 | Mr. Nguyen Quang Giang Member of the Elected by AGM on 26/04/2023

BOD

2. Implementation of AGM Resolutions in 2024

2.1 Business and Investment Activities
2.1.1 Business Results in 2024

Unit: VND million

No Indicator Plan 2024 Actual 2024 C;;E'F;B”
1 | Revenue 3.554.676 3.426.213 96,38
2 | Profit before tax 13.889 3.886 27,97
3 | Profit after tax 11.111 2.775 24,97
4 | Expected Dividend (%) 353,9 88,39 24,97

2.1.2 Investment Activities
« Asset investment and exploitation:
o DHM Da Nang Building: Maintained the lease agreement with FPT University
Branch in Da Nang City.
o Real estate investment: Continued implementation in Thai Nguyen City.
Branches, subsidiaries, and affiliates:
Continued suspension of operations at Quang Nam Branch.
In progress: Dissolution of Ho Chi Minh City Branch.

O

Projects:




o The sustainable forest management and international FSC certification program
in Vo Nhai District recorded promising initial results, with approximately 6,100
hectares of forest now certified.

2.2 Profit Distribution in 2024

Accumulated profit transferred from 2023 to 2024: VND 7,079 million.
Total accumulated profit as of 31/12/2024: VND 9,854 million.

However, in 2024 the Company continues to focus on the plan to supplement
capital for production, business, and investment activities, so the Company has not
distributed profits and dividends for 2023.

2.3 Remuneration for BOD and Supervisory Board in 2024

Remuneration was executed in accordance with the AGM Resolution 2024,
specifically:

« Supervisory Board: VND 23.84 million.

« Board of Directors: VND 42.58 million.

2.4 General Director's Salary in 2024

Total salary paid to the General Director in 2024: VND 111,014,038.

2.5 Implementation of policy and plan for share issuance to increase Charter
Capital of the company

With the goal of sustainable growth and the need to increase capital for business
and investment, the AGM 2024 approved a plan to issue shares, increasing the
Company’s charter capital. The plan included:

« Bonus share issuance to existing shareholders from equity capital.

« Private placement plan ...

In October 2024, the BOD implemented of the capital increase plan—only
carrying out the bonus share issuance at a 10% rate.

The issuance was successfully completed in December 2024, increasing the
charter capital from VND 313,961,800,000 to VND 345,356,990,000.

Regarding the private placement plan, the Board of Directors has not
implemented it in 2024 due to market difficulties, and the Board of Directors will
continue to study and find the most suitable time to implement it in the future.

2.6 Amendment of the Company’s Charter

Pursuant to the AGM Resolution, the BOD instructed the amendment of Article
6.1 of the Company’s Charter concerning charter capital and promulgated the revised
charter in accordance with regulations.

2.7 Appointment of the Independent Auditor for 2024

In 2024, Nhan Tam Viet Auditing Co., Ltd. continued to serve as the
Company’s auditor for the semi-annual and annual financial statements. The audit was
performed professionally and fully in compliance with legal regulations, ensuring an
accurate reflection of the Company’s financial condition.

3. Implementation of AGM Resolutions via Written Consultation
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Pursuant to Resolution No. 02/NQ-AGM dated 10 July 2024, approved through
written shareholder consultation, the Company executed the following:

» Adjusted and supplemented the 2023 profit distribution plan;

« Continued implementation of the share issuance plan to increase charter
capital from equity;

» Adjusted and re-approved the private placement plan for 2024.

4. Activities of the Board of Directors in 2024

4.1 Organization and Operations of the BOD

In 2024, the BOD consistently fulfilled its assigned roles and responsibilities,
developing strategic plans, providing leadership, and monitoring the implementation
process in alignment with the resolutions passed by the General Meeting of
Shareholders.

The BOD convened 14 official meetings, issuing resolutions in accordance with the
Company's Charter and the Law on Enterprises. All meetings were conducted with the
participation of the Supervisory Board, and full minutes were recorded and signed as prescribed.

(For details on issued Resolutions, please refer to Appendix 1.)

4.2 Evaluation of BOD Members’ Performance

All BOD members performed their duties commendably in 2024. Each member
demonstrated effective governance and management capabilities in their areas of
expertise, contributing to improved operational efficiency and goal attainment.

4.3 BOD Oversight of Executive Management

The BOD actively exercised its oversight and decision-making roles in all
aspects of Company operations, closely collaborating with the Executive Board (the
“Management”).

The BOD consistently tracked market developments, issued timely resolutions,
and supervised the execution of business and investment strategies to ensure
compliance with the Charter, legal regulations, and shareholder resolutions.

Executive Board members regularly reported to and consulted with the BOD,
submitting periodic reports and proposals for upcoming activities to receive guidance
and direction.

5. Information Disclosure on Related-Party Transactions

The Company’s information disclosure concerning related-party transactions
was conducted fully and in compliance with applicable regulations.
Details of such transactions are presented in Appendix I1.

PART IlI: OPERATION PLAN OF THE BOARD OF DIRECTORS IN 2025

I. Operational Plan

The economic outlook for 2025 is expected to maintain a stable growth
trajectory, although affected by major power rivalries, supply chain shifts, and
geopolitical instabilities in certain regions. Economic opportunities remain centered on
technology transformation, renewable energy development, and climate change



adaptation, with prospects for growth coming from sustainable production and the
circular economy model.

As for the steel market in particular, 2025 will continue to experience mixed
challenges and opportunities. Steel consumption demand is forecasted to increase by
1.2% compared to 2024. However, the global steel price trends will remain volatile,
influenced by unpredictable factors, posing difficulties for steel enterprises in planning
material procurement.

In Vietnam, sluggish demand growth for finished steel products is compounded
by export pressure from China—the world’s largest steel producer. Additionally, U.S.
tax policies are significantly reshaping the global steel trade, directly and indirectly
affecting the Vietnamese market.

These factors indicate that the steel market in 2025 will continue its recovery
trend, though domestic demand growth is expected to remain modest, given ongoing
difficulties in the real estate and construction project sectors. Businesses will continue
to face fierce competition, the influx of low-cost steel imports, and export constraints
due to increasing protectionism. Operational efficiency may improve but is likely to be
slow and unsustainable.

Given the above forecasts, the Company will continue to monitor market
fluctuations, proactively and flexibly utilize existing resources, and maintain, stabilize,
and expand its business operations.

The BOD proposes the following key objectives and implementation solutions
for 2025:

« Focus on commercial and service operations in the steel industry; reinforce
and enhance the Company’s reputation and market position.

« Continue reviewing and directing the termination or divestment of inefficient
business units or activities; implement real estate investment business plans.

- Study and implement investments in:

- Sustainable forest management and FSC certification projects;

- Forest carbon credit development;

- Business cooperation and M&A of projects or companies related to mining,
steel production, and construction sectors.

* Some basic goals need to be achieved:

1. Some key business performance indicators:

The Board of Directors develops the planning indicators in 2025 as follow:

Unit: Million VND

Indicator Actual 2024 Plan 2025 Growth Rate (%)
Net Revenue 3.426.213 3.508.894 2,41%
Profit Before Tax 3.886 12.324 217,13%
Profit After Tax 2.775 255,27%
9.859
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At the 2025 AGM, the BOD proposes not to distribute dividends for 2024.
Instead, the entire undistributed profit after tax (after fund appropriations) will be
reinvested into the Company’s business activities, aiming to preserve and sustainably
grow shareholders' equity.

2. Investment Activities:

- Continue to promote investment and expand business operations, with a
focus on the steel and construction sectors; consolidate, maintain, and enhance the
Company’s reputable position in both domestic and international markets through
forms of cooperation, joint ventures, strategic partnerships, or direct investment.

- Invest in real estate business; implement sustainable forest management
projects, obtain FSC forest certification and Carbon credit issuance; at the same time,
develop investment plans for timber procurement, wood processing and manufacturing
activities, along with other investment initiatives that ensure capital safety and
generate returns for the Company.

- Branches and affiliated units: Continue monitoring and supervising
operations; based on the actual circumstances of each business area, develop
appropriate plans to either expand, downsize, dissolve, temporarily suspend, or
collaborate in operations.

I1. Implementation Solutions:

The BOD will fully exercise its rights and responsibilities within the limits
prescribed by law to ensure realization of AGM objectives and the protection of
shareholder interests:

1. Develop strategic plans centered on business operations, improve capital
efficiency, and enhance competitiveness.

2. Ensure that cooperative relationships with partners, customers, and credit
institutions are consistently maintained and further developed. Diversify funding sources
to promptly meet capital needs for the Company’s business and investment activities,
while utilizing capital efficiently and ensuring capital preservation and growth.

3. Strengthen the direction and strict supervision of investment activities,
receivables, and operating expenses, aiming to prevent waste. Continue the
restructuring process and address the existing issues and difficulties faced by the
Company and its branches.

4. Promote the enhancement and development of human resources, focusing
on training a professional workforce. Simultaneously, accelerate comprehensive digital
transformation to fully adapt to technological advancements and keep pace with global
development trends.

5. Continue to promote the standardization of corporate culture, fostering a
cohesive working environment that lays the foundation for adaptability, proactiveness,
flexibility, and high efficiency in all Company operations.



6. Emphasize the enterprise risk management system to ensure optimal
conditions for the Supervisory Board’s operations in compliance with regulations,
while enhancing preventive measures and mitigating risks from the earliest stages of
all activities.

7. Enhance the legitimate interests of shareholders and pay attention to the
income, benefits, and wellbeing of all employees.

This concludes the Board of Director’s Report on the Company’s 2024
performance and 2025 performance plan. We respectfully submit it to the General
Meeting of Shareholders for review and approval.

Sincerely thank the Shareholders for always accompanying the Company over
the past time. We hope to continue to receive the attachment and attention of the
Shareholders./.

On behalf of the Board of Directors
Chairman

Ho Viet Cuong
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Appendix |
Resolutions of the Board of Directors in 2024

Approval
No. Resolution No. Date Rate Summary of Content
(%)
Review of 2023 operations; proposal of 2024
1 | 01/2024/NQ-BOD 11/01/2024 | 100 business plan
2 | 02/2024/NQ-BOD 11/01/2024 | 100 | Change of head office for Hanoi Branch
3 | 03/2024/NQ-BOD 11/01/2024 | 100 Policy on transactions between the Company
and insiders or related parties
4 | 04/2024/NQ-BOD 05/02/2024 | 100 Approval of loan po_Iicy and guarantee
issuance at MB Thai Nguyen
5 | 05/2024/NQ-BOD 20/02/2024 | 100 | ©Organization of the 2024 Annual General
Meeting of Shareholders
6 | 06/2024/NQ-BOD 20/3/2024 | 100 | Execution of real estate transaction contract
with an insider
7 | 07/2024/NQ-BOD 08/4/2024 | 100 Loan limit and guarantee plan at BIDV Nam
Thai Nguyen
8 | 08/2024/NQ-BOD 20/4/2024 | 100 El_ection of the Chairman of the Board of
Directors
9 | 09/2024/NQ-BOD 20/5/2024 | 100 | Written shareholder consultation
implementation
10 | 10/2024/NQ-BOD 24/6/2024 | 100 | Approval of credit limit at Vietinbank Luu Xa
11 | 11/2024/NQ-BOD 30/9/2024 100 Review of 8-month performance in 2024;
business plan for September and Q4/2024
12 | 12/2024/NQ-BOD 10/10/2024 | 100 Implementation of bonus share issuance plan
to increase charter capital
13 | 13/2024/NQ-BOD 22/10/2024 | 100 Correction of the profit distribution proposal
for 2023
14 | 14/2024/NQ-BOD 15/11/2024 | 100 Record date for exercising rights to receive
bonus shares from equity
14 | 15/2024/NQ-BOD 17/12/2024 | 100 Completion procedures for bonus share
issuance to increase charter capital
Cancellation of Bac Tra My land transfer
15 | 16/2024/NQ-BOD 23/12/2024 | 100 | contract; temporary suspension of Quang
Nam Branch operations




Appendix 11
Transactions with related person in 2024

ID/License No.,

Relationship : . Transaction Details
No | Name with the Datle of_Issue, Reglste(l;(ad/ Contact | Transaction Resolution No.| (Type, Quantity, Notes
Company ssuing Address Date Total Value)
Authority
Land use rights and
Bank guarantee: assets attached to
08/2022/NQ- | VND 5,779,000,000
20/09/2022 Q o land; valuable
BOD and VND .
papers (savings
22,778,666,898
books)
Deposit for house .
2022/NQ- L h
29/03/2024 08/ Ig O[/) Q purchase: VND V;r;c;gjlsee r;ge'issand
12,000,000,000 bap
Refund of house
2024/NQ-
Nguyen fﬂizber - 30_3012%3/0221242 Group 7, Gia 25/06/2024 03 Ig O[/) Q purchase deposit:
1 | Thi : Sang Ward, Thai VND 23,000,000,000
Dun General — Police Nauven Cit
g Director Department guy y 08/2022/NQ- Refund of house
02/07/2024 BOD purchase deposit:
VND 12,000,000,000
06/08/2024 03/2024/NQ- | Collateral deposit:
BOD VND 21,500,000,000
01/2023/NQ-
BOD; Collateral deposit:
27/11/2024
11720 15/2023/NQ- | VND 6,000,000,000
BOD

19



ID/License No.,

Relationship . . Transaction Details
No | Name with the Datle of_Issue, Regls:[:(l;zd/ Contact Tragsactlon Resolution No.| (Type, Quantity, Notes
Company A Stsrl: ln_gt ress ate Total Value)
uthority
_ Land use rights
20/04/2024 |\3/a|\r|1[|§ g“f;g”(;g% oo | and assets
Nguyen 01916400536 o attached to land
. : 9 - 23/10/2024 Group 7, Gia .
) Thi Chief _ Ministrv of San V\E)ar d Thai 20/03/2024 01/2023/NQ- | Collateral deposit:
Hong | Accountant Y g warc, BOD | VND 2,900,000,000
Loan Public Nguyen City
Security o Land use rights
02/10/2024 Collateral deposit: | oy assets

VND 4,300,000,000

attached to land




