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KHAI THAC KHOANG SAN DUGNG HIEU Poc 1ap - Tu do - Hanh phiic
BAN KIEM SOAT
Sb: ... /BC-BKS Thai Nguyén, ngdy  thang  ndm 2025
DY THAO BAO CAO CUA BAN KIEM SOAT

) Vé két qua hoat dong nim 2024 va
ké hoach, phwong huwéng trong nam 2025

Ban Kiém soat Cong ty C6 phan Thuong mai & Khai thac khoang san Duong
Hiéu (“Cong ty”) bdo co trudc Pai hoi dong c6 dong thuong nién nim 2025 vé hoat
dong cua Ban trong nam 2024 va ké hoach nam 2025 nhu sau:
|. Két qua hoat dong ciia Ban kiém soat:
1. Nhén sy ciia Ban kiém soat:
Trong ndm 2024, nhan sy ciia Ban Kiém soat Cong ty khong ¢ su bién dong,
gém 03 thanh vién nhu sau:

- C)ng Tran Ngoc Han - Trudng ban.
- B4 Pham Thanh Huong - Thanh vién.
- Ba Pham Thi Tuvoi - Thanh vién.

2. Hoat ddng ciia Ban kiém soat:

* Muc tiéu hoat dong:

- Bam sat ké hoach d3 dit ra, nhan dién nhanh - canh béo kip thoi.

- Bam bdo moi hoat dong cia Cong ty dugc thuan thu va thugng ton phap luat.

* Cdc cugc hop trong nam 2024:

- Nam 2024 Ban kiém soat da to chire 4 cudc hop, dinh ky mdi quy 01 lan dam
bao theo ding quy dinh ctia phap luat, Piéu 1¢ Cong ty, Quy ché té chirc va hoat dong
ctia Ban kiém soat.

- Céc thanh vién tham gia ddy du cac cudc hop cua Ban, thuc hién thao luan,
biéu quyét ding quy dinh.

- Cac ndi dung duoc Ban kiém soat thong nhét théng qua trong nim 2024 bao gdm:

+ Théng qua ké hoach hoat dong cta Ban kiém so4t, phan cong nhiém vu cho
tung thanh vién trong nam 2024.

+ Thong qua cac ban du thao Bao cdo tai chinh theo cac ki bao cdo cua Cong ty
trude khi phat hanh ban chinh thuec.

+ Thong qua b&o c4o cong tac kiém tra, giam sat hoat dong dau tu cua Cong ty: dau
tu bat dong san, du tu du 4n quan 1y ring bén ving va cip chimg chi rimg qudc té FSC.

+ Thong qua Béo céo hoat dong cua Ban kiém soat trinh tai PHPCP thudng
nién nam 2024.

+ Thong qua Dy thao T& trinh lya chon don vi kiém toan bao cdo tai chinh nim
2024 cua Cong ty;



+ Thong qua Bao cdo danh gia két qua hoat dong ctia Ban va ké hoach phuong
huéng nhiém vu trong giai doan tiép theo.

* Vé cong tac diéu hanh:

+ Phan cOng nhiém vu theo chuyén mén, linh vyc cho ting thanh vién dong
thot co sy theo doi giam sat viéce thuc hién nhiém vy;

+ Giam sat chuyén sau cac linh vuc hoat dong, cac dy an c6 tiém an rui ro cao
cua Cong ty;

+ Trién khai ndi dung theo ké hoach da duoc DPHPCD théng qua;

+ P4y manh cong tac di kiém tra thyuc t& ddi voi cac hoat dong dau tu cua Cong ty.

* Két qua hoat dong:

- Truong Ban kiém soat dé ra phuong hudng, ké hoach hoat dong ctia Ban dé 1am
can ct trién khai thuc hién xuyén sudt.

- Tham gia day du cac phién hop ctia Hoi déng quan tri.

- Phéi hop chit ché véi HPQT va Ban diéu hanh trong viéc thuc hién ching
nang giam sat, kiém tra hoat dong kinh doanh, dau tu, tai chinh, mé hinh t6 chuc,...
nhim dam bao tuan thu phap luat, Pidu 16 Cong ty, cac Nghi quyét cua HPQT,
DHDCD va bam sat ké hoach da duge théng qua.

- Phéi hop vé6i don vi kiém toan trong hoat dong ra soat, tham dinh cac bao cdo
tai chinh dinh ky cua Cong ty trudc khi ban hanh.

- Thuong xuyén theo ddi viéc thuc hién cong b thong tin ctia Cong ty.

- Pua ra nhimng dé xuét kién nghi, y kién déng gop khi can thiét cho Hoi déng quan
tri va Ban Tong Giam déc (“TGP”) trong qua trinh hoat dong.

- P& xuit don vi kiém toan doc 1ap thuc hién kiém toan Béo céo tai chinh cho
Cong ty.

- Lap bao c4o cua Ban kiém soat trinh Dai hoi dong co dong thuong nién nam
2024. Pong thoi phdi hop véi cac bo phan lién quan chuan bi cac ndi dung chuong
trinh tai Dai hoi.

3. Panh gia két qua chung:

Ban kiém soat Cong ty dd hoan thanh nhiém vu ctia minh trong nam 2024 véi
tinh than trach nhiém cao, chu dong, linh hoat, trung thyuc va cin trong.

Hoat dong cua Ban kiém soat ¢ tinh chuy@n sau thong qua cic hoat dong kiém
tra thuc té, giam sat, theo doi, yéu cau béo céo - gidi trinh, tor d6 nhan dién dugc céc
van dé mot cach chinh xéc, dua ra kién nghi kip thoi.

Céc y kién dé xuét ctia Ban kiém soat c6 tinh hé thong, hiéu qua giup cho HDQT,
Ban Tong Giam d6c dua ra nhiing giai phap xtr 1y kip thoi.

I1. Cong tac thim dinh b&o céo tai chinh:
Dbi voi cac Bao cdo tai chinh dinh ky ctia Cong ty trong nim 2024, bao gdm C4c
B4o céo duoc kiém toan boi Cong ty TNHH kiém toan Nhan Tam Viét: Ban kiém soat
d3 ra soat, kiém tra va nhén thiy: cac ban Bao cdo déu phan anh trung thuc va hop 1y
cac khia canh trong yéu vé tinh hinh kinh doanh, tai chinh cia Cong ty, ciing nhu phu



hop véi chuan muc K& toan Viét Nam, ché do Ké toan doanh nghiép Viét Nam hién

hanh va cac quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Bao céo tai chinh.
Dic biét d6i véi Béo cao tai chinh nam 2024, ky ké toan tir ngay 01/01/2024
dén ngay 31/12/2024, da duoc kiém toan voi y kién chap thuan toan phan. Theo do6 két

qua hoat dong thuwong mai, dau tur va tinh hinh tai chinh cia Cong ty da duoc tong hop,

thé hién chinh xac va trung thyuc théng qua cac chi tiéu nhu sau:

1. V& két qua san xuat kinh doanh:

Stt Chi tiéu Dyt | R | i 2034 | hoan thanh
1 | Doanh thu ggf‘gl 3.554.676 | 3.426.213 96,38%
2 | Loi nhuan trwée thué g;fg 13.889 3.886 27,98%
3 | Loi nhuan sau thué gf)f‘gl 11.111 2.775 24,97%
4 | Thu nhap/co phiéu d/cp 353.89 88.39 24,97%
2. Vé tinh hinh tai chinh:
2.1. V& tinh hinh tai san, ngudn vén:
Pon vi tinh: Triéu dong
Y e Taingay | Taingay So sanh
T Chi ti¢u 01/01/2024 | 31/12/2024 | Mikc Ty 1¢
tang/giam | tang/giam
| | TONG TAI SAN 932.362 979.988 47.626 5,10%
1 | Tai san ngin han 725.305|  766.256 40.951 | 5,65%
Tién va cac khoan ~tién 15.645 26.806 11.161 | 71,34%
Pau tu tai chinh ngan han 103.060 152.670 49.610 | 48,14%
Céc khoan PT ngén han 455.997 547.115 91.118 19,98%
Hang tdn kho 146.487 38.671| -107.816| -73,6%
Tai san ngan han khac 4.113 991.763 -3.122 -75,91%
2 | Tai san dai han 207.057 | 213.732 6.675| 3.22%
Céc khoan phai thu dai han 44 24 -20 | -45,45%
Tai san ¢b dinh 80.198 77.297 2901 | -3,62%
Tai san d& dang dai han 95.138 |  105.164 10.026 |  10,54%
Cac khoan BDTTC dai han 60 60
Tai san dai han khéc 986 1.184 198 | 20,08%
Il | TONG NGUON VON 932.362 979.988 47.626 5,10%
1 |No phai tra 579.891 | 624.742
No ngén han 579.891 |  624.742 44.851 7,73%




No dai han
2 | Vén chii s6 hitu 352.471|  355.246 2775 | 0,78%
Vén gop cua chi sé hitu 313.961 313.961
Thing du vén ¢b phan -143,5 -143,5
Quy dau tu phat trién 31.017 31.017
LNST chua phan phbi 7.079 9.854 2.775 39,2%

2.2. Vé co cau tai san va nguon von:
Co cau von, nguon von cua Cong ty hién tai la hop ly, thé hién kha nang doc 1ap,
tu chu vé tai chinh. Cac chi ti€u cu thé nhu sau:

TT Chi tiéu Niim 2023 Niim 2024 So sanh
tang/giam

| | Co cAu tai san
Ty 1é tai san ngin

1 P 77,79% 78,19% 0,40%
han/ tong tai san
Ty 1€ tai san dai han/

2 | 7 22,21% 21,81% 0,40%
tong ta1 san

Il | Co ciu ngudn von
Ty 1& no phai tra/ tong

1 N 62,19% 63,75% 1,56%
ngudn von
Ty 1& von chi s6 hiru/

p | YiEVORent 37,80% 36,25% 11,55%
tong nguon von

I11. Hoat ddng giam sat doi véi HPQT, Ban Tong Giam doc va Co dong:
Trong nam 2024 Ban kiém soat di thuc hién nhiém vu giam sat theo ding
quyén han chtic nang ctia minh d6i véi HPQT va Ban Tong Giam dc Cong ty:

- Theo ddi qua trinh trién khai va két qua thyc hién cac nhiém vu da dugc thong
qua tai Nghi quyét cia PHPCD, Nghi quyét HPQT.

- Tham gia hd trg, dong thoi giam sat cong tac t6 chirc hop PHPCPD va lay y
kién c6 dong bang vin ban, dam bao viéc thuc hién tun thu quy dinh cta Phap luat.

- Thuong xuyén phdi hop ciing Ban Tong Giam déc (Ban diéu hanh) trong viéc
giam sat hoat dong thuong mai, du tu, tai chinh cling nhu cong tac to chirc nhan sy
trong toan hé thong Cong ty.

* Panh gida két qud giam sét:

- HDQT Cong ty da ban hanh cac Nghi quyét, Quyét dinh hét sic kip thoi dé
dinh hudng phat trién Cong ty theo dung chién luoc da duoc PHPCPD thong qua.

- HbQT da td chic 14 cudc hop dé chi dao hoat dong dau tu, kinh doanh cua
Cong ty theo diing chirc ning, tham quyén clia minh.



- HPQT da t6 chic thanh cong PHPCP thudng nién nam 2024 vao thang
4/2024; t6 chic lay y kién DPHDCD thanh cong vao thang 07/2024; dam bao tuan tha
tinh phéap 1y, ding quy trinh theo quy dinh hién hanh.

- HPQT, Ban Tong giam ddc va cac phong ban chirc ning Cong ty di phat huy
tdi da nang lyc chuyén mon trong pham vi chirc nang, quyén han; chu dong, tich cuc
trong viéc phéi hop, cung cip thong tin, tai lidu theo yéu cau ciia Ban kiém soat.

- Co cdu bd may cta Ban diéu hanh trong nam 2024 twong d6i on dinh. Pic
biét chu trong phat trién mo rong thi truong, tim kiém khach hang méi, khai thac linh
vuc méi, mit hang méi. ... nham hoan thanh ké hoach chi tiéu d dé ra.

- Bdi véi ¢ dong: ghi nhan khong cé van ban khiéu nai nao ciia co dong hodc
nhoém c6 dong vé cac van dé lién quan dén cong tic quan 1y, diéu hanh cia HPQT,
Ban Tong giam ddc va cac hoat dong ctia Cong ty trong nam 2024.

IV. Sw phdi hop hoat dong giira Ban kiém soat véi Hoi dong quan tri, Ban
Tong giam ddc va cac can b quan Iy Khac:

Trong nam 2024, Ban kiém soat danh gia cao sy phdi hop tich cuc tir HDQT,
Ban Tong giam dbc cung cac phong ban nghiép vu ctia Cong ty, hd tro cho Ban hoan
thanh tét nhiém vu duoc giao.

- Ban kiém soat, HDQT va Ban Tong Giam doc Cong ty di phdi hop trién khai
thanh cong Pai hoi dong c6 dong thudong nién vao thang 4/2024 va lay y kién PHPCD
bang van ban vao thang 07/2024; dam bao thuc hién theo dung trinh ty va quy dinh
ctia phap luat hién hanh. HDQT va Ban Tong giam ddc déu moi Ban kiém soat tham
du hau hét cac cudc hop giao ban dé ndm bit moi mit hoat dong cua Cong ty, déng
thot tor d6 danh gia viéc tuan thu cac chinh sach va quy trinh néi bg, quy dinh cua phéap
luat; va tham muu cho HBQT, Ban Téng giam dde giam thiéu rui ro, sai sot cling nhu
khic phuc nhiing ton tai.

- Ban kiém soat di thyc hién kiém tra cac bdo cdo ctia Ban TGD, bao g6m bao
c4o vé két qua hoat dong kinh doanh dinh ky hang thang, quy va phan tich béo céo
kiém toan cua Cong ty, danh gia tinh hinh tai chinh cling nhu hi€éu qua hoat dong, kha
ning bao toan, phat trién von va nhitng rii ro trong yéu.

V. Thii lao cia cac thanh vién Ban kiém soat trong nim 2024:

Can ctr ké hoach chi tra thu lao cho Ban kiém soat nam 2024 di duoc DPHPCD
thdng qua, tong thi lao chi tra cho Ban kiém soat nam 2024 14 23.847.073 dong.

V1. Mt s6 kién nghi ciia Ban kiém soat:

Can cu vao tinh hinh hoat dong thuc té cua Cong ty, Ban kiém soat dua ra mot
sb dé xuat, kién nghi nhu sau:

- Cong ty can xay dung ké hoach hoat dong chi tiét trong nim 2025 va cac nim
tiép theo mang tinh phat trién bén vimng trén co s¢ thich ing véi tinh hinh nén kinh té
ctua Viét Nam noi chung va phu hop véi tinh hinh hoat dong cua Cong ty noi rieng, dam
bao an toan cho sy phat trién cua cong ty cling nhu bao vé quyén loi cho cac cd dong.

- Tang cuong cdng tac kiém soat ndi bo ciia Cong ty bang cac quy trinh, quy ché,



ndi quy quan ly noi bo.

- Tap trung dau tu xay dung nguén nhan lyc nhim phuc vu cho hoat dong cua
Cong ty bai ¢t 16i ciia sy phat trién ludn nam & yéu té con ngudi. Trién khai cong tac
tuyén dung va dao tao nhan su tai cic vi tri chu chdt dé dam bao dap tng duogc yéu cau
cua cong viéc va nang cao hi¢u qua hoat dong.

VII. Phwong huéng, nhiém vu ciia Ban kiém soat nim 2025:

Ban kiém soat dé ra phuong hudéng, ké hoach hoat dong nhu sau:

- Xay dung ké hoach chi tiét cho nam 2025 cua Ban kiém soat. Trong d6 phan
cong nhiém vy cu thé cho timg thanh vién, dam bao giam thiéu cac rai ro cho Céng ty,
phat hién cac vi pham, thiéu sét dé khac phuc kip thoi.

- Duy tri ché d6 hop, téng hop bao céo dinh ky, ché do 1am viéc va trao d6i thong
tin thuong xuyén trong Ban.

- Tiép tuc trién khai nhiém vu kiém tra, giam sat cac hoat dong diéu hanh, quan
Iy cia HPQT, Ban TGD. Tir d6 kiém tra tinh hop 1y, hop phép, tinh trung thuc trong
quan 1y va diéu hanh hoat dong san xuét kinh doanh, quan ly von, vat tu, tai san cia
Cong ty.

- Tham dinh cac b&o céo tai chinh dinh ky nam, ban nién va cac quy trudc khi dé
trinh phé duyét va cong bd thong tin.

- Trong qua trinh hoat dong, thuc hién phéi hop chat ché vo1 HDQT, Ban Téng
giam ddc va cac phong ban trong Cong ty dé hoan thanh t6t cac chi tiéu ké hoach va
cac nhiém vy ma DPai hoi ddng c6 dong thdng qua.

- Pay manh tng dung cong nghé vao hoat dong ciia Ban dé nang cao hiéu qua
1am viéc va phu hop v6i xu hudng phat trién chuyén doi sb.

Trén déy 1a tinh hinh hoat dong ctia Ban kiém soét trong nim 2024 va phuong
hudéng nhiém vu nam 2025. Kinh trinh Dai hoi dong cd déng thuong nién nam 2025
ctia Cong ty ¢6 phan Thuong mai & Khai thac khoang san Duong Hiéu thong qua.

Tran trong cam on!

T.M BAN KIEM SOAT
TRUONG BAN

Tran Ngoc Han



DUONG HIEU TRADING AND SOCIALIST REPUBLIC OF VIETNAM

MINING JOINT STOCK COMPANY Independence — Freedom — Happiness
SUPERVISORY BOARD
No.: ...... /BC-SB Thai Nguyen, April......... 2025

REPORT OF THE SUPERVISORY BOARD
On Activities in 2024 and Work Plan for 2025

The Supervisory Board of Duong Hieu Trading and Mining Joint Stock
Company (the “Company”) respectfully presents to the Annual General Meeting of
Shareholders (“AGM”) 2025 its report on the Supervisory Board’s performance in
2024 and proposed plan for 2025 as follows:

I. Supervisory Board’s Activities in 2024

1. Personnel

There was no change in the Supervisory Board's personnel during 2024. The
Board consisted of the following three members:

« Mr. Tran Ngoc Han — Head of the Supervisory Board

« Ms. Pham Thanh Huong — Member

e Ms. Pham Thi Tuoi — Member

2. Operations of the Supervisory Board

Objectives:

o Closely follow the operational plan, identify risks promptly, and provide
timely warnings.

o Ensure full compliance with legal and regulatory requirements across all
Company activities.

Meetings:

The Supervisory Board held four meetings in 2024—one per quarter—in accordance
with the Company’s Charter and the Supervisory Board’s operating regulations.

« All members attended the meetings and exercised their rights to deliberate and
vote properly.

« Key matters approved by the Supervisory Board in 2024 included:

o The operational plan and task allocation for each member;

o Draft financial statements prior to official issuance;

o Reports on supervision of investment activities (real estate projects and the
FSC-certified sustainable forestry project);

o The 2024 Supervisory Board report to be presented at the AGM,;

o Proposal for selecting the 2024 financial statement auditor;

o Evaluation of the Board’s performance and forward-looking work plan.

Execution & Monitoring:

« Tasks were assigned by expertise, with performance monitoring mechanisms in place.

 High-risk projects and business segments were closely monitored.

« Supervisory activities were implemented according to AGM-approved plans.

« On-site inspections of investment activities were strengthened.

Results:



« The Head of the Supervisory Board provided strategic direction and planning
for the Board’s year-long supervision.

« Participated in all BOD meetings and collaborated closely with both the BOD
and Executive Management in supervising business, investment, financial, and
organizational operations.

« Coordinated with the auditor in reviewing periodic financial statements before
issuance.

« Monitored corporate disclosure compliance and provided recommendations to
the BOD and General Director when necessary.

o Proposed the appointment of an independent auditor for the Company’s
financial statements.

o Prepared the 2024 annual Supervisory Board report for the AGM and
contributed to AGM preparations.

3. General Assessment

The Supervisory Board fulfilled its 2024 responsibilities with professionalism,
integrity, and caution.

Its supervision was conducted through in-depth reviews, on-site inspections, data
requests, and risk detection—leading to effective and timely recommendations.

Feedback provided by the Board proved systematic and practical, supporting the
BOD and Executive Management in resolving issues promptly.

I1. Review of Financial Statements

With respect to the Company’s periodic financial statements for 2024, including
those audited by Nhan Tam Viet Auditing Co., Ltd., the Supervisory Board conducted
a thorough review and concluded:

o The financial statements fairly and accurately reflect the Company’s financial
position and operating results in all material respects;

« They are consistent with Vietnamese Accounting Standards (VAS), the current
Vietnamese Corporate Accounting System, and other applicable regulations on the
preparation and presentation of financial statements.

Particularly, the audited financial statements for the fiscal year from 01 January
2024 to 31 December 2024 received an unqualified opinion. The Company’s
commercial activities, investment performance, and financial position were accurately
represented through the following key indicators:

1. Business Results

No Indicator Unit 2024 Plan | 2024 Actual F“'gg&‘e”t
Revenue VND million| 3.554.676 | 3.426.213 96,38%

2 | Profit Before Tax | VND million 13.889 3.886 27,98%

3 | Profit After Tax | VND million| 11.111 2.775 24.97%
Earnings Per 0

4 Share (EPS) VND/share 353.89 88.39 24.97%




2. Financial Position

2.1 Assets and Capital Sources

(Unit: VND million)

Compare
No Item 01/01/2024 | 31/12/2024
Change (% Change
| | Total Assets 932.362 979.988 | 47.626 5,10%
1 | Current Assets 725.305 766.256 | 40.951 5,65%
Cash & Cash Equivalents 15.645 26.806 | 11.161 71,34%
Short-term Investments 103.060 152.670 | 49.610 48,14%
Short-term Receivables 455,997 547.115| 91.118 19,98%
Inventories 146.487 38.671 | -107.816 -73,6%
Other Current Assets 4,113 991.763 -3.122 | -75,91%
2 | Non-current Assets 207.057 213.732 6.675 3.22%
Long-term Receivables 44 24 -20 | -45,45%
Fixed Assets 80.198 77.297 -2.901 -3,62%
Construction in Progress 95.138 105.164 10.026 10,54%
Long-term Investments 60 60
Other Non-current Assets 986 1.184 198 20,08%
Il | Total Liabilities & Equity 932.362 979.988 | 47.626 5,10%
1 | Total Liabilities 579.891 624.742
Short-term Liabilities 579.891 624.742 44.851 7,73%
Long-term Liabilities
2 | Shareholders’ Equity 352.471 355.246 2.775 0,78%
Charter Capital 313.961 313.961
Share Premium -143,5 -143,5
Development Investment Fund 31.017 31.017
Undistributed Earnings 7.079 9.854 2.775 39,2%

2.2. Asset and Capital Structure

The Company’s current asset and capital structure iS assessed to be reasonable,
demonstrating financial independence and autonomy. The detailed indicators are as follows:

Asset Structure

No Indicator 2023 2024 Change
I | Asset Structure
Ratio of current assets to total assets 77,79% 78,19% 0,40%
Ratio of non-current assets to total assets | 22,21% 21,81% 0,40%




No Indicator 2023 2024 Change

Il | Capital Structure
Ratio of liabilities to total capital 62,19% 63,75% 1,56%
Ratio of equity to total capital 37,80% 36,25% -1,55%

I11. Supervision of the BOD, Executive Management, and Shareholders

In 2024, the Supervisory Board conducted oversight in accordance with its
statutory duties and authority:

« Monitored the implementation of Resolutions passed by the General Meeting
of Shareholders and the Board of Directors.

« Supported and supervised the organization of the AGM and shareholder voting
via written consultation, ensuring legal compliance.

« Collaborated regularly with Executive Management to supervise commercial,
investment, and financial operations as well as human resource activities across the Company.

Evaluation of Supervisory Results:

« The BOD issued timely Resolutions and Decisions aligned with the strategic
direction approved by the AGM.

« Fourteen official BOD meetings were held to direct the Company’s business
and investment activities within the scope of its authority.

« The 2024 AGM was successfully held in April 2024, and written consultation
was conducted with shareholders in July 2024—both in compliance with applicable
legal procedures.

« The BOD, Executive Board, and functional departments demonstrated strong
coordination, actively responding to requests for documents and information.

o Executive Management maintained a stable structure and prioritized market
expansion, customer acquisition, and product diversification to meet performance targets.

« Shareholder relations: No complaints were received from any shareholder or
shareholder group regarding governance, management, or operational issues during 2024.

IV. Coordination Between the Supervisory Board and Management Bodies

The Supervisory Board highly values the cooperation received from the BOD,
Executive Management, and departments throughout 2024, which enabled the Board
to fulfill its oversight duties effectively.

o The Supervisory Board coordinated with the BOD and Executive Board in
successfully organizing the 2024 AGM and conducting shareholder consultation in
accordance with legal regulations.

o The Supervisory Board was invited to attend most executive meetings,
ensuring visibility over all Company activities. This facilitated internal policy
compliance monitoring and risk mitigation.

o The Board reviewed monthly and quarterly management reports, audit
findings, and financial analysis to assess the Company’s financial health, operational
efficiency, capital preservation, and key risks.
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V. Supervisory Board Remuneration in 2024

Pursuant to the remuneration plan approved by the General Meeting of
Shareholders, the total remuneration paid to the Supervisory Board in 2024 was VND
23,847,073.

V1. Recommendations from the Supervisory Board

Based on actual performance and observations, the Supervisory Board offers the
following recommendations:

« The Company should develop a detailed, sustainable business plan for 2025
and beyond—aligned with macroeconomic conditions in Vietnam and the Company’s
internal capacity—to ensure long-term stability and protect shareholder value.

« Strengthen internal controls through comprehensive policies, procedures, and
internal regulations.

« Invest in developing a high-quality workforce as human capital remains the
foundation of sustainable growth. The Company should prioritize recruitment and
training for key positions to enhance efficiency and meet operational demands.

VII. Supervisory Board's Directions and Tasks for 2025

The Supervisory Board outlines its 2025 work plan as follows:

« Develop a detailed 2025 supervision plan, clearly assigning responsibilities to
each member and focusing on early risk detection and resolution.

« Maintain regular meetings and reporting mechanisms; ensure timely internal
communication and coordination.

o Continue oversight of BOD and Executive Management activities—
specifically focusing on the legality, reasonableness, and transparency of operations,
capital use, and asset management.

o Review and appraise periodic (annual, semi-annual, and quarterly) financial
statements before submission and disclosure.

o Closely cooperate with the BOD, Executive Board, and other departments to
achieve the performance targets and tasks approved by the AGM.

« Enhance the application of digital tools in supervision to improve working
efficiency and align with the Company’s digital transformation objectives.

This concludes the Supervisory Board’s report on its activities in 2024 and its
work plan for 2025. We respectfully submit it to the 2025 Annual General Meeting of
Shareholders for approval.

Sincerely,

On behalf of the Supervisory Board

HEAD OF THE SUPERVISORY BOARD

Tran Ngoc Han
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