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Vé viéc: Thong qua ké hoach san xuét kinh doanh, dau tw nim 2025

Kinh giri: Dai hoi déng cb dong thuong nién nim 2025
Cong ty ¢ phan TM & KTKS Duong Hiéu

- Can cit Luat doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;

- Can ctr Luat ching khoan sé 54/2019/QH14 ngay 26 thang 11 nim 2019;

- Can ctt Piéu 16 Cong ty CPTM & Khai thac khoang san Dwong Hiéu;

Hoi déng quan tri (“HPQT”) Cong ty co phéll:l Thuong mai & Khai thac khoang
san Duong Hicu (“Cong ty”) kinh trinh Dai hoi dong c6 dong (“DHDCD”) vé viée
thong qua ke hoach hoat dong san xuat kinh doanh va dau tu nam 2025 nhu sau:

1. K& hoach hoat dong san xuat kinh doanh:

Ciic chi tiéu kinh té chii yéu Pyt E:::;c 2'3;’2 l‘;é n‘:gz;‘; tﬁgg'fﬁm
San lwong tidu thy tin 554.798 452,235 | -18,48%
Doanh thu Trigu dong| 3.426.213 | 3.508.894 2,41%
Tdng chi phi Triéu dong|  3.440.074 | 3.496.954 1,65%
Loi nhuén trudc thué Triéu dong 3.886 12.324 | 217,13%

2. Ké hoach dau tu:

Cong ty tiép tuc trién khai cac hang muc cong viéc con dé dang, déy manh dau
tu, mo rong san xuét kinh doanh tap trung trong nganh thép, xay lap dan lay lai vi thé uy
tin trén thi trudng trong va ngoai nudc; Tiép tuc kiém tra va thuc hién viéc dimg, dong
dbi voi cac don vi, linh vuc hoat dong khong hiéu qua; dau tu kinh doanh bat dong san
dau tu; dy an quan ly ring bén viing, cap ching chi ring FSC va cép tin chi Cacbon
(thu mua, san xuat kinh doanh ché bién g c6 ching chi FSC); Hop tac kinh doanh,
dau tu cac dy an, cong ty lién quan dén hoat dong khai thac, san xuét thudc linh nganh
thép, xay lép; Van dung linh hoat nguén luc hién c6 dau tu, ddm bao an toan phat trién
v6n mang lai hiéu qua cho Céng ty.

3. Ké hoach tai chinh:

3.1 Huy phuong an chio ban ¢ phiéu riéng 1¢ da duoc Pai hoi dong cb dong
nam 2024 théng qua do HPQT nhén thay, nhiing khé khin cta nén kinh té néi chung
va thi truong von noi riéng, nén da chua thyc hién trién khai viéc chao ban cb phiéu



riéng 1¢ dé tang von diéu 18 nam 2024. Nam 2025, dy bao tiép tuc 1a mot nim bién
dong khé ludng véi nhitng chinh sach ciia nha nudce, thué quan ctia My, vi viy HDQT
kinh trinh PHDCPD ding viéc trién khai chao ban c¢6 phiéu riéng 1¢ dé ting vén diéu 16.
Hoi ddng quan tri s& tiép tuc nghién ctru va trinh PHDCD thong qua phuong an ting
vbn vao thoi diém trién khai phi hop.

3.2 Bé dam bao nguén von phuc vu hoat dong san xuét kinh doanh, ddu tw nham
dat duoc cac chi tiéu theo ké hoach dé ra tai muc 1, 2 To trinh nay; HPQT kinh trinh
Dai hoi ddng c6 dong théng qua chu truong huy dong vén tir cic ngan hang, to chirc
tin dung, t0 chirc, c4 nhan khac (bao gdm ca cb dong) véi tong gia tri toi da cho mdi
mang hoat dong (kinh doanh, dau tir) 1a 500 ty dong.

4. Giai phap thuc hién: i) Tiép tuc tap trung cho hoat dong thwong mai, dich vu
trong nganh thép, cung cb gitr vitng va phat huy vi thé uy tin trén thi truong; i) Xem xét
viéc dung/dong ddi vai cac don vi, linh vuc hoat dong khong hiéu qua; iii) Tiép tuc
nghién ctu, trién khai dau tu: Kinh doanh bat dong san dau tu; Dy 4n quan ly riing bén
viing, cap ching chi risng FSC va cap tin chi Cacbon; Hop tac kinh doanh, dau tu cac du
an, cong ty lién quan dén hoat dong khai thac, san xuét thudc linh nganh thép, xay lap.

5. Uy quyén cho HPQT:

Kinh trinh PHDCPD 1y quyén cho HPQT thyc hién cac cong viéc sau:

- To chic trién khai viéc thu xép ngudn von, huy dong vén, lua chon cac ngan
hang, t6 chuc tin dung, ca nhan; Chu dong huy dong cac nguon tai san dé bao 1anh vay
vbn (bao gdm céc tai san 1a bat dong san, chang tir co gid, co phan cd phiéu, tai san
khéc, ...), dam bao tuan tha theo quy dinh phap luat va Diéu Ié Cong ty;

- Thuc hién cac cong viéc can thiét lién quan khac dé trién khai thuc hién ké
hoach dé ra nhu trén, dap (ng nhu cau va dam bao quyén loi cao nhat cho Céng ty va
cho cac c6 dong.

Kinh trinh Pai hoi dong c6 dong thuong nién nam 2025 xem xét thong qua.

Tran trong cam on!

Noinhgn: TM. HQI PONG QUAN TRI
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DUONG HIEU TRADING AND SOCIALIST REPUBLIC OF VIETNAM
MINING JOINT STOCK COMPANY Independence - Freedom - Happiness
BOARD OF DIRECTORS

No: 05/TTr-BOD Thai Nguyen, day ... ... month ...... year 2025

DRAFT

PROPOSAL
Regarding: Approval of the business and investment plan for 2025

To: Annual General Meeting of Shareholders 2025
Duong Hieu Trading and Mining Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17" 2020;

- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26™ 2019;

- Pursuant to the Charter of Duong Hieu Trading and Mining Joint Stock Company;
The Board of Directors ("BOD™) of Duong Hieu Trading and Mining Joint Stock

Company ("Company") respectfully submits to the Annual General Meeting of Shareholders
("AGM") for approval of the business and investment plan for 2025 as follows:

1. Business Operation Plan:

I'Encocl’lzgg'rcs Unit Actual 2024 | Plan 2025 Gro""tgg [:gcrease
Sales volume Tons 554,798 452.235 -18,48%
Revenue Million VND 3.426.213 | 3.508.894 2,41%
Total cost Million VND 3.440.074 | 3.496.954 1,65%
Profit before tax | Million VND 3.886 12.324 217,13%

2. Investment Plan:

The Company continues to carry out unfinished tasks and actively promotes
investment and business expansion, with a primary focus on the steel and construction
sectors, gradually regaining its reputable position in both domestic and international
markets. It will also continue reviewing and implementing closures or suspensions of
underperforming units and business lines. The Company will invest in real estate,
sustainable forest management projects, FSC forest certification, and Carbon credit
issuance (including the procurement, production, and trading of FSC-certified wood
products). Furthermore, the Company will pursue business cooperation and investment
in projects and enterprises related to mining and manufacturing activities within the
steel and construction industries. Available resources will be flexibly utilized to ensure
safe capital development and generate effective returns for the Company.

3. Financial plan:

3.1 Cancellation of the Private Placement of Shares approved by the 2024
General Meeting of Shareholders, because the Board of Directors recognizes the



difficulties of the general economy and the capital market in particular, therefore has
not implemented the private placement of shares to increase charter capital in 2024. As
2025 is forecast to continue to be a year of unpredictable fluctuations due to US tariff
policies, the Board of Directors respectfully submits to the General Meeting of
Shareholders to suspend the implementation of the private placement of shares to
increase charter capital. The Board of Directors will continue to study and submit to
the General Meeting of Shareholders for approval a capital increase plan when the
implementation time is appropriate.

3.2 To ensure sufficient capital for production, business, and investment
activities to achieve the targets outlined, the BOD respectfully submits to the AGM for
approval of the capital mobilization plan from banks, financial institutions,
organizations, and individuals (including shareholders) with a maximum amount for
each operational segment (business, investment) of VND 500 billion.

4. Implementation Solutions: i) Maintain focus on trade and service activities
within the steel sector, consolidating the Company's market position; ii) Evaluate and
potentially cease inefficient operations or units; iii) Continue exploring investment
opportunities, including real estate business, sustainable forest management projects
(FSC certification and carbon credit issuance), and collaborating with steel and
construction companies.

5. Authorization for the BOD:
Respectfully submit to the AGM to authorize the BOD toperform the following tasks:

- Organize and arrange capital mobilization, select banks, credit institutions, and
individuals for financing. Proactively use assets for loan guarantees (including real
estate, valuable papers, shares, and other assets) in compliance with laws and the
Company's Charter;

- Perform necessary tasks to ensure the successful implementation of the
proposed plan, safeguarding the best interests of the Company and shareholders.

We respectfully request the Annual General Meeting of Shareholders 2025 to
consider and approve.
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