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_VE KET QUA HOAT PONG TRONG NAM 2024
VA PHUONG HUONG NHIEM VU TRONG NAM 2025

Ban Tong Giam Déc Cong ty c6 phian Thuong mai & Khai thang khoang san
Duong Hiéu (“Céng ty”) bao céo tong két hoat dong nam 2024 va phuong huéng, nhiém
vu hoat dong trong nam 2025 nhu sau:

I. DPanh gia diic diém, tinh hinh chung nim 2024:

Nam 2024, tinh hinh thé giéi tiép tuc dién bién phic tap, khé luong véi nhiéu yéu
tb rui ro, bat dinh. Xung d6t quan su tiép tuc leo thang, canh tranh chién luoc gitra cac
nude 16n dién ra ngay cang gay gat, nhiéu qudc gia ting cudng chinh sach bao hé thuong
mai, ng cdng va thAm hut ngan sach gia tang, su tut doc caa mot sé nén kinh té 16n,
chudi cung g toan cau dat gay cuc bo, da tac dong dén hoa binh, 6n dinh va ting
truong kinh té thé gidi. Tuy nhién, thoi diém cudi nam 2024 kinh té thé gisi dan on dinh
khi thuong mai hang hoa toan cau dugc cai thién trd lai, &p luc lam phat giam dan, diéu
kién thi truong tai chinh tiép tuc duoc néi 16ng, thi truong lao dong phuc hdi tich cuc.

Trong béi canh dé, nam 2024 danh ddu mét nam Chinh phu Viét Nam cha dong,
linh hoat trong diéu hanh chinh sach vi md. Lam phat co ban dugc kiém soat, san xuét
phuc hoi 4n tuong, dau tu nudc ngoai khai sac, sin sang tam thé dén nhan lan séng dau
tu tryc tiép nuéc ngoai (FDI) thé hé mai, kim ngach xuat khau dat moc lich sir mai.
Tang truong kinh té ca nam 2024 dat 7,09% - 1a diém sang vé tang truang kinh té trong
khu vuc va trén thé gigi, ma ra mot buéc chuyén minh méi, giai doan phat trién kinh té
Viét Nam trong 2025 - 2030, nac thang méi, thé hién tinh than vuon minh, nd lyc vuot
bac nham dat duoc muc tang truong dot pha va phét trién bén vitng. Vi nganh thép
Viét Nam, di trai qua mot nam vai nhiéu bién dong, chiu anh huong tir xu huéng toan
cau, nhat Ia tir Trung Quédc, EU, My... tir gia ca nguyén liéu, nhitng kho khan trong san
Xuat va tiéu thy, cho dén nhitng chinh sach hd tro tir chinh phi. Céc vu kién phong vé
thuong mai, c4c hang rao k¥ thuat chong ban pha gia, chéng tro cap, tu vé ma cac thi
treong nhap khau dung 18n van lién tuc gia ting so v6i nam 2023.

Trudc tinh hinh chung cua kinh té thé gisi va trong nudc, bang su nd luc khong
ngiing nghi ciia Ban Tong Giam dc Cong ty, trién khai diéu hanh quyét liét, dam bao
bam sat theo chu trwong, dinh hudng chién luoc cua Pai hoi hoi dong co dong
(“PHPCP”), Hoi dong quan tri (“HPQT”), moi mit hoat dong ciia Cong ty nim 2024



duoc duy tri 6n dinh, ddy ciing 1a mot két qua dang dugc ghi nhan trong giai doan tai

cau trdc kién toan Cong ty.
I1.Két qua hoat dong trong nim 2024:
1. Nhan sy ciia Ban Téng Giam déc:
Tai thoi diém 31/12/2024 co ciu nhan sy Ban Tong Giam déc gom:

Stt Ho va tén Chiic danh Ngay b6 nghi¢m
1 | BaNguyén Thi Dung | Téng giam déc | HPQT bd nhiém ngay 30/12/2021
2 | Ong Tran Thanh Tung Ph6 TGD HDQT bd nhiém ngay 16/02/2012

2. Két qua hoat ddng san xuat kinh doanh:

Pvt: triéu dong

o Thll’c hién N{lm 2024 SO S{lnh ts’ lé OA)
Chi tiéu m 2023 -
ham Ké hoach | Thuwc hién |KH 2024 |TH 2023
Doanh thu thuan 2.732.162 | 3.554.676 3.426.213 96,38 | 125,40
Loi nhuén trudce thué 8.379 13.889 3.886 27,97 46,37
Loi nhuén sau thué 5.977 11.111 2.775 24,97 46,42
Lai co ban trén ¢o phiéu 190,4 353,89 88,39 24,97 46,42

Nhan dugc nhirng chinh sach hd trg cua Chinh phu, dic biét vao thoi diém cudi
nam 2024; cing véi su nd luc khdng ngirng cia Ban diéu hanh Cong ty trong viéc tim
kiém ngudn hang, ngudn khach hang va huy dong nguén vén. Két qua doanh thu nim
2024 cuia Cong ty dat 96,39 % so véi ké hoach va 125,4 % so véi thuc hién nim 2023,

Tuy nhién, lgi nhuan nam 2024 chua dat dugc ky vong, nguyén nhan do nganh
thép van chua duogc uvu tién va thudc dién nganh céc té chuc tin dung danh gia rai ro,
tinh canh tranh caa thi truong thép vé cing khic nghiét, bién do lgi nhuan rat thap. Bén
canh d6, gia vang tang dot bién, thuc day ty gia ngoai té trong nudc ting cao, tir d6 tac
dong truc tiép dén két qua kinh doanh cua Cong ty d6i voi mat hang than nhap khau.

3. Tinh hinh tai chinh 2024:

3.1 Tinh hinh tai san:

Pon vi tinh: triéu dong

Stt Chi tiéu Nim 2023 Nim 2024 tﬁn;gyi;il%
1 | Téng tai san 932.362 979.988 5,10
Tai san ngén han 725.305 766.255 5,64
Tai san dai han 207.057 213.732 3,22
2 | No phai tra 579.891 624.742 7,73




No ngén han 579.891 624.742 7,73
No dai han

3.2 Mét sé chi tiéu vé chi sé tai chinh:

Stt Chi tiéu Nam 2023 | Nam 2024 | Ty I¢ tang/giam

1 | Chi tiéu vé kha ning thanh toan

Hé s6 thanh toan ngan han (lan) 1,25 1,22 -2,4%

Hé s6 thanh toan nhanh (lan) 1 1,16 16,21%
2 | Chi tiéu vé co cdu von

Hé s6 No/Toéng ngudn von 0,62 0,64 3,22%

Hé s6 No/Vén chu so hiru 1,65 1,76 6,67%

4. \V/é cong tac quan ly, diéu hanh:

Trong ndm 2024, dudi sy diéu hanh sat sao cia HPQT, Ban TGP Céng ty da hoan
thanh nhiém vy véi nhitng nd lee khong nging, su quyét tdm cao, cha dong va linh hoat
trong cong tac diéu hanh hoat dong san xuat kinh doanh, dau tu, tai chinh... theo dinh
huéng chién lugc cua nim da duoc PHPCD thong qua.

4.1. Cong tac hanh chinh nhan su:

Cong tac to chire, hanh chinh, nhan sy caa Cong ty ludn dugc duy tri 6n dinh. Bo
may t6 chirc can bo nhan vién khong ngimg duoc kién toan thdng qua chinh sach sip
xép phan cong lai, tuyén dung nhan su co trinh do chuy&n mdn vao cac vj tri chi chét.
Cac phong ban, bo phan va mdi ca nhan can bo, nhan vién déu nang cao tinh than tu rén
luyén, hoc hoi néng cao nghi¢p vu chuyén mon.

Ché d¢, chinh sach d6i voi nguoi lao dong ludn duoc dam bao, chl trong chiam lo
doi séng vat chat va tinh than, trang bi co s& vat chat day du nham phuc vu cdng viéc
hiéu qua nhat; gép phan dong vién, khich 18 tinh than cua nguoi lao dong.

Cong tac an ninh, an toan, vé sinh lao dong luén dugc dam bao.
4.2.Cong tac truyén théng, marketing:

Hoat dong ding tin bai vé Cong ty dwoc cap nhat thuong xuyén dé cong ching,
nha dau tu nam bat kip thoi vé cac hoat dong cua cong ty.

Cong tac cdng bé thong tin ciing duoc thuc hién nghiém tdc, cac noi dung cong b
déu duoc dang tai trén hé thdng website cia Cong ty dam bao tuén tha quy dinh cdng
khai, minh bach trong cong tac quan tri doanh nghiép.

4.3.Cong tac tai chinh ké toan:

- Nim 2024, Ngan hang nha nuéc ¢6 co ché chinh sach tién té mé hon so véi nim
2023, tuy nhién viéc tiép can ngudn vén vay ngan hang cua cac doanh nghiép ciing con



nhiéu kho khin. Gia vang thé gidi va ty gia ngoai té ting cao gay anh huang khdng nho
dén hoat dong kinh doanh caa Cong ty. Tuy nhién bang uy tin caa minh, dugc su tin
nhiém cao, Cong ty d3 md rong quan hé tin dung véi nhiéu ngan hang thu xép vén, dam
bao dap tng du ngudn von cho hoat dong kinh doanh, dau tu.

- Cong tac can ddi ngudn vén va lap ké hoach tai chinh cho tirng mang hoat dong
va chi phi van hanh luon dam bao kip thoi; viéc tra ng ngan hang va thanh toan cac
khoan dén han duoc thyc hién tét. Cong ty da khai thac sir dung hiéu qua ngudn vén,
dac biét 1a han muc tin dung tai cac Ngan hang.

- Thuyc hién tot viéc giam sat, kiém soat chit ché von luu dong, hang ton kho ciing
nhu moi chi phi hoat déng cua toan Cong ty bao gdm chi phi ban hang, nhap hang, tién
lwong, chi phi bao hanh, bao tri... nhim dam bao ké hoach dé ra, khong phat sinh va
tranh lang phi; dong thoi st dung ngudn vén mét cach linh hoat va hiéu qua nhat, ludn
sat sao vai cong tac kiém soat thu hoi cong ng, giam thiéu tinh trang ng dong, no dai
han, ng khé doi cua Cong ty.

- Lap bao cao két qua kinh doanh theo ting thang va Iap ké hoach thang tiép theo;
d6ng thoi phan tich, bdo cao mot sé céc chi tiéu tai chinh giri HDQT, dé c6 y kién chi
dao, diéu chinh kip thoi truée nhitng bién dong cua thi trudng, gitt vitng tinh 6n dinh va
hoan thanh cac chi tiéu ké hoach da dé ra cia Cong ty.

- Trién khai phan mém quan ly maéi, da hd tro rat 16n trong cong tac tai chinh ké
toan, két ndi, ké thira dit liéu giita cac phan hanh, giai quyét tot cong tac hach toan ké
toan, cling nhu cac nghiép vu quan ly tinh gon, dam béao tinh dung dan, chuan muc, chinh
xéac va kip thoi cac tién do bao céo theo quy dinh. Tao co s nén tang chuan bi cho sé hoa
doanh nghiép.

- CoOng tac lap, kiém toan va cong b bao céo tai chinh, quy, nim dugc thyc hién
theo quy dinh phap luat d6i véi Cong ty niém yét.

4.4. Céng tac dau tu:

- Pau tu tai san: i) Téa nha DHM tai Da Ning: van tiép tuc cho thué, hoat dong 6n
dinh, thu tién thué mat bang dinh ky theo diéu khoan da thoa thuan;

- Pau tu cac Chi nhanh: i) Tiép tuc ngimg/cham dit hoat dong dbi véi cac chi nhanh
H6 Chi Minh, Quang Nam do kinh doanh khéng c6 hiéu qua

- Pau tu cac du an: Hoat dong trién khai chuwong trinh quan 1y rimg bén virng, cip
chimg chi rimg quéc té (FSC) trén dia ban huyén V5 Nhai da ghi nhin cac két qua kha
quan: Dén thoi diém hién tai da c6 ~6.100ha rimg dugc cap ching chi.

- Hoat dong dau tu khac: Budc dau trién khai thyc hién viéc kinh doanh bat dong
san dau tu. Pau tu cho cong cudc s6 hda Doanh nghiép, nang cap hé théng may chi,
phan mém ké toan....

4.5.Cong tac kiém toan ngi bg:



Ban kiém toan noi bo Cong ty da hoan thanh tét chic ning, nhiém vu caa minh
trong ndm 2024, hd trg dac lyc cho HPQT Cong ty trong viéc kiém soét rui ro trong
moi hoat dong kinh doanh, dau tu thuwong mai. Cy thé:

Ban kiém toan noi bo da thuc hién tham dinh, danh gia hiéu qua cac phuwong an
kinh doanh, du tu trong nim va theo ddi qué trinh trién khai thuc hién.

Kiém toan cac bao céo tai chinh dinh ky, tir 6 dam bao kiém soéat chat ché vén
luu dong, ciing nhu chi phi moi mat hoat dong cua Cong ty; quan tri rui ro, tranh phat
sinh, lang phi; ¢am bao viéc st dung ngudn vén mot cach linh hoat va hiéu qua nhat.

Ddng thoi kiém soat chat ch& cong no cua Cong ty, tranh tinh trang ne dong, no
dai han, ng kho doi.

Phan tich, danh gia tinh hinh tai chinh, hiéu qua hoat dong, kha nang bao toan, phat
trién von va nhirng rui ro trong yéu.

Dua ra kién nghi, d& xuit, gop y kip thoi vé dinh huéng hoat dong kinh doanh,
quan ly tai chinh cua Cong ty.

T6 chuc cac cudc hop, 1ap bao cdo dinh ky vé két qua hoat dong caa Ban, trinh
HPQT Cong ty dé cap nhat thuong xuyén va cé giai phap kip thoi.

I11. Ké hoach hoat d@dng san xuat kinh doanh nim 2025, giai phap thuc hién:

Muc tiéu ting truong kinh té Viét Nam nam 2025 13 6,5-7% véi toc do dat trén 8%
hoac 10% trong diéu kién thuan loi. bay 1a mdt ky vong hoan toan c6 co s¢. Nganh san
xudt da thoat khoi kho khan va vuon 1én manh mé tir sau nam 2023, gitp hd tro ting
trudng xuat khdu manh mé&. Lam phat van tiép tuc duge kiém soat vai chi sd gidm con
3,0% so vo1 nam 2024.

Tuy nhién, hién van con phai d6i dau véi nhitng thach thirc va rai ro nhét dinh
trong d6 phai ké dén: i) nhu cau d6i v6i hang hoa can phai dugc cai thién hon nita dé
nang cao strc manh phuc hoi; ii) hang rao thué quan tai cac thi trudng xuat khau dic biét
1a cac nudc phuong Tay sé ting cao do anh hudng tir chinh sach cia chinh quyén My;
iii) bén canh d6 1a dién bién kho luong cia ti gia ngoai té (ddng USD).

Dé dat dugc muc tiéu ting truong Viét Nam can phai c6 nhiéu giai phap dong bo
va dot pha manh mé; tap trung dau tu cho ha tang lam nén tang cho ting truéng kinh té
va thu hut vén FDI chat lugng. Dong thoi hudng téi muc tiéu phat trién bén véi chién
lugc “Chuyén d6i kép — chuyén d6i xanh va chuyén doi s6”.

btng truéc nhan dinh nhu trén, Ban TGP dé xuit ké hoach hoat dong kinh
doanh nam 2025 nhu sau:

1. M@t sé chi tiéu chinh



- - Thue hién | Ké hoach
nam 2024 | nam 2025 | Ty l€ ting/giam
- Doanh thu thuan Triéu dong| 3.426.213 | 3.508.894 2,41%
- Loi nhuan truéc thué | Triéu dong 3.886 12.324 217,13%
- Loi nhuan sau thué Triéu dong 2.775 9.859 255,27%
-L3i co ban trén co phiéu |  d/cp 88.39 285,47 222,96%

2. Céc giai phap thuc hién ké hoach

Véi muc tiéu ké hoach da dé ra, Ban TGD s& tap trung trién khai thuc hién mot sb
giai phap sau:

- Bdi vé6i hoat dong kinh doanh thuong mai:

+ Tap trung duy tri, gitt vitng vi thé song song véi mé rong phat trién thi phan
trong linh vuc nganh thép, nganh xay lap;

+ Dua trén két qua dat duoc ciia Chuong trinh quan Iy rirng bén virng va cap chang
chi ring quéc té FSC: nghién ciu, tim hiéu va xay dung phuong an khai thac chang chi
FSC va trién khai dy &n giao dich tin chi Cac-bon trong nhiing nam téi, dan huéng dén
phat trién Kinh té xanh.

+ Phét trién mé rong thi truong, da dang hoa nganh hang, khach hang; cha trong
cong tac cham séc cac dbi tuong khach hang, khach hang truyén théng, khach hang mai,
khach hang tiém nang. ..

+ Pau tu diy manh hoat dong truyén thong nham tuyén truyén, quang ba rong rai
vé san pham, hang hoa va chat lwong dich vu.

- Bdi vé6i hoat dong dau tu:

+ Kbhai thac cé hiéu qua cac dyu an da hoan thanh hoac con dé dang (Quang Ninh,
Quang Nam, Pa Ning...) bang viéc tiép tuc dau tu, tim kiém co hoi dé chuyén nhuong
hoic hop tac dau tu kinh doanh (néu co ddi tac ph hop).

+ Theo sét hoat dong cua cac chi nhanh/don vi truc thudc, can ci tinh hinh thyc té
cua linh vuc hoat dong, tir 46 ¢6 phuong an phat trién hoic cit giam, giai thé, tam dirng
hoat dong, hop tac néu can thiét.

+ Khoéng nging nghién citu, khao sat thi truong o cac linh vue dong san, bat dong
san; san xuat, ché bién go; cac mo (quang, da, cat, ...); cAc nha may san xuét thép hoac
nguyén vat liéu cho nganh thép, xay lap...; hop tac lién doanh lién két véi cac doanh
nghiép hoat dong pht hop véi nganh nghé linh vuc hoat dong cua Cong ty.

- Ddi véi cdng tac tai chinh: Lap ké hoach tai chinh chi tiét nham can d6i nguon
vén, dap tng kip thoi cho hoat dong kinh doanh va dau tu caa Cong ty; khai thac s
dung ngudn von hiéu qua ca vé chat va luong.



- Khéng nging nang cao ning luc quan tri, diéu hanh doanh nghiép, trong d6 dic
biét chd trong nang liwc kinh doanh, khai thac va phét trién thi truong.

- Tiép tuc tirng budc Kién todn co ciu té chuc - nhan sy dong thai chd trong phat
trién thuong hiéu, van héa doanh nghiép, mang dén méi trudng lam viéc than thién,
chuyén nghiép va hiéu qua cho ngudi lao dong.

- Huong tng xu thé cong nghé sb trén toan cau, dwa tng dung sé hda vao moi
mit hoat dong cia Cong ty, tir d6 nang cao chat lwong, hiéu qua cia cong tac diéu hanh,
quan 1y ciing nhu hiéu suét 1am viéc cua cac phong ban.

Trén déy 1 bao cdo cua Ban Tong giam doc két qua hoat dong nam 2024 va dinh
hudng ké hoach hoat dong nam 2025, kinh trinh Pai hoi déng c6 dong xem xét théng qua.

Trén trong cam on!
TONG GIAM POC

Nguyén Thi Dung



DUONG HIEU TRADING AND SOCIALIST REPUBLIC OF VIETNAM

MINING JOINT STOCK COMPANY Independence — Freedom — Happiness
GENERAL DIRECTOR
No: ...... /BC-GD Thai Nguyen, April ...... 2025
DRAFT
REPORT OF THE GENERAL DIRECTOR

ON OPERATING RESULTS FOR 2024 AND BUSINESS ORIENTATION FOR 2025

The General Director of Duong Hieu Trading and Mining Joint Stock
Company (the “Company’) hereby reports on the Company’s operations in 2024 and
the strategic directions and tasks for 2025 as follows:

I. General Evaluation of the 2024 Context

In 2024, the global landscape remained complex and unpredictable, affected by
escalating military conflicts, intensifying strategic competition among major powers,
rising trade protectionism, increasing public debt and fiscal deficits, and the downturn
of several key economies. Disruptions in global supply chains impacted global peace,
stability, and economic growth. However, by year-end, global trade showed signs of
recovery, inflationary pressures eased, financial market conditions were further
loosened, and labor markets improved.

In this context, 2024 marked a year in which the Government of Vietnam
demonstrated proactive and flexible macroeconomic policy management. Core inflation
was kept under control, production recovered impressively, and foreign investment
showed strong momentum, signaling readiness to welcome a new wave of next-
generation foreign direct investment (FDI). Export turnover reached a new historic
milestone. The national GDP growth rate in 2024 reached 7.09%, representing a bright
spot in both regional and global economic performance, and signifying a new transition
into the 2025-2030 economic development phase—an upward step that reflects
Vietnam's aspiration for breakthrough growth and sustainable development.

As for the Vietnamese steel industry, it experienced a year of significant
fluctuations, heavily influenced by global trends—particularly from China, the EU, and
the U.S.—ranging from raw material prices, difficulties in production and consumption,
to government support policies. Trade defense lawsuits and technical barriers including
anti-dumping, anti-subsidy, and safeguard measures imposed by importing markets
continued to increase compared to 2023.

Amid the global and domestic economic landscape, thanks to the relentless
efforts of the Company’s Executive Board and its decisive management actions aligned
closely with the strategic orientations and resolutions of the General Meeting of
Shareholders (“GMS”) and the Board of Directors (“BOD”), all aspects of the
Company’s operations in 2024 remained stable. This is considered a notable
achievement during the Company’s ongoing restructuring and consolidation phase.



I1. 2024 Business Results
1. Executive Management Structure
As of 31 December 2024, the Company’s executive structure consisted of:

No

Full Name

Title

Appointment Date

1 | Ms. Nguyen Thi Dung

General Director

Appointed by BOD on 30/12/2021

2 | Mr. Tran Thanh Tung

Deputy General
Director

Appointed by BOD on 16/02/2012

2. Business Performance (Unit: VND million)

) Compare rates %
Indicator Actual 2023 |Plan 2024 |Actual 2024
Plan 2024 Actual 2023
Net Revenue 2.732.162 | 3.554.676 | 3.426.213 96,38 125,40
Profit Before Tax 8.379 13.889 3.886 27,97 46,37
Profit After Tax 5.977 11.111 2.775 24,97 46,43
Basic Earnings Per Share 190,4 353,89 88,39 24,97 46,42

The Company benefited from government support policies, particularly at year-

end 2024, and from the management’s ongoing efforts to source products, customers,
and capital. Revenue reached 96.38% of plan and increased 25.4% compared to 2023.

However, the Company’s profit in 2024 did not meet expectations, primarily due
to the steel industry not being classified as a priority sector and being deemed high-risk
by credit institutions. The steel market remains fiercely competitive, with extremely low
profit margins. In addition, the sudden surge in gold prices led to a sharp increase in

domestic foreign exchange rates, which directly affected the Company’s business
performance, particularly in relation to imported coal products.

I11. Financial Position in 2024
3.1 Assets and Liabilities

Unit: VND million

No. Item 2023 2024 % Change
1 | Total Assets 932.362 979.988 5,10
Current Assets 725.305 766.255 5,64
Non-current Assets 207.057 213.732 3,22
2 | Total Liabilities 579.891 624.742 7,73
Short-term Liabilities 579.891 624.742 7,73
Long-term Liabilities

3.2 Key Financial Ratios




No Indicator 2023 2024 Change
1 | Liquidity Ratios
Current Ratio (times) 1,25 1,22 -2,40%
Quick Ratio (times) 1 1,16 16,21%
2 | Capital Structure Ratios
Debt / Total Assets 0,62 0,64 3,22%
Debt / Equity 1,65 1,76 6,67%

IVV. Management and Operations in 2024

1. Executive Management

In 2024, under the close direction of the Board of Directors, the Executive Board
fulfilled its tasks with determination, flexibility, and proactive efforts across all aspects
of operations—>business, investment, and finance—in accordance with the strategic
directions approved by the General Meeting of Shareholders.

2. Administration and Human Resources

The Company maintained a stable administrative and HR structure. Organizational
restructuring and staff reassignment policies were implemented, along with the recruitment
of qualified personnel for key positions. Departments and individual staff members actively
improved their expertise and professionalism.

Employee policies were consistently ensured, with attention to both material and
spiritual well-being. Facilities and equipment were adequately provided to support
effective work and employee morale. Security, occupational safety, and hygiene
standards were strictly maintained.

3. Communications and Marketing

Corporate news and media were regularly updated to ensure stakeholders and
investors remained informed of the Company’s activities. Information disclosure was
conducted in full compliance with regulations, with timely publication on the
Company's website to ensure transparency and good corporate governance.

4. Financial Management and Accounting

In 2024, although the State Bank of Vietnam adopted a more accommodative
monetary policy compared to 2023, businesses still faced challenges in accessing bank
credit. Global gold prices and exchange rates surged, adversely impacting the
Company’s operations.

However, leveraging its reputation and credibility, the Company expanded credit
relationships with multiple banks to secure adequate funding for its business and
investment activities.

The Company prepared financial plans and operating cost forecasts for each
business unit to ensure capital adequacy and timely financial execution. Debt repayment
obligations and liabilities were fulfilled on time. The Company made effective use of its
available credit limits and resources, particularly with commercial banks.



Working capital, inventories, and operating costs (including selling expenses,
procurement, salaries, warranty and maintenance costs, etc.) were strictly monitored and
controlled. Financial resources were used flexibly and efficiently. Debt recovery efforts
were actively pursued to minimize overdue, long-term, and doubtful debts.

Monthly business performance reports were compiled, and forecasts for the
upcoming month were prepared. Key financial indicators were analyzed and reported to
the BOD for timely direction and adjustment in response to market fluctuations—
ensuring operational stability and completion of targets.

The rollout of new management software greatly supported the financial-
accounting function. It enabled streamlined accounting processes, accurate reporting,
and effective cross-functional data integration. This also laid the groundwork for the
Company’s digital transformation.

Quarterly and annual financial reports, audits, and disclosures were fully carried
out in accordance with applicable regulations for listed companies.

V. Investment Activities

« Fixed Asset Investment: The DHM Building in Da Nang remained under
stable lease agreements, generating regular rental income.

» Branches: Operations of the Ho Chi Minh City and Quang Nam branches
were discontinued due to inefficiencies.

« Projects: The sustainable forest management and FSC certification project in
Vo Nhai District recorded positive results. As of the reporting date, approximately 6,100
hectares of forest were FSC-certified.

« Other Investments: Initial implementation of investment property activities
commenced. The Company also invested in digital transformation initiatives, including
server upgrades and new accounting software systems.

VI. Internal Audit

The Internal Audit Department fulfilled its assigned responsibilities in 2024,
providing critical support to the BOD in risk management across all business and
investment activities:

o Reviewed and assessed the effectiveness of business and investment
proposals; monitored execution progress.

« Audited periodic financial statements to ensure strict control over working
capital and operational expenses.

« Evaluated financial health, operational efficiency, capital preservation and
development capacity, and key risk exposures.

« Provided timely recommendations on business orientation and financial
management strategies.

« Held regular meetings and submitted periodic reports to the BOD for ongoing
oversight and prompt response.



VI11. 2025 Business Plan and Implementation Strategies, Economic Outlook
and Objectives

Vietnam’s economic growth target for 2025 is projected at 6.5—7%, with potential
to exceed 8-10% under favorable conditions. This projection is well-founded. The
manufacturing sector has rebounded strongly since 2023, contributing significantly to
export growth. Inflation remains under control, with the consumer price index forecast
to decrease to 3.0% in 2025.

However, challenges and risks persist, including:

« Weak demand for goods, hindering recovery momentum;

« RIising tariff barriers in key export markets, especially in the West, driven by
U.S. policy shifts;

« Exchange rate volatility, particularly concerning the U.S. dollar.

To achieve growth targets, Vietnam must implement synchronized and bold
measures, particularly in infrastructure development to attract high-quality FDI.
Simultaneously, the country will pursue sustainable growth aligned with the dual
transformation strategy—green transition and digital transformation.

In light of the above, the Executive Board proposes the 2025 business plan as follows:

1. Key Performance Targets

Indicator Unit Actual 2024 | Plan 2025 | o5 Change
Net Revenue VND million 3.426.213 | 3.508.894 2,41%
Profit Before Tax VND million 3.886 12.324 217,13%
Profit After Tax VND million 2.775 9.859 255,27%
Basic Earnings Per Share | VND/share 88.39 285,47 222,96%

2. Implementation Strategies

Commercial Operations:

« Maintain and strengthen market position while expanding market share in steel
and construction sectors.

o Leverage results from the FSC-certified sustainable forest management
program to explore forest certification monetization and initiate carbon credit trading in
coming years—gradually shifting toward a green economy model.

« Expand and diversify markets, product lines, and customer base. Prioritize
customer care across traditional, new, and potential segments.

« Enhance marketing and media activities to promote product quality and
service offerings.

Investment Activities:

« Effectively utilize completed and ongoing projects (e.g., Quang Ninh, Quang
Nam, Da Nang) through continued investment, transfer, or strategic partnerships where
appropriate.



« Closely monitor branch and affiliate performance to determine suitable actions
(e.g., development, downsizing, suspension, dissolution, cooperation).

« Continuously conduct research and market surveys in sectors such as real
estate, wood processing and manufacturing, mining (including ore, stone, sand, etc.),
steel production plants, or manufacturers of raw materials for the steel and construction
industries. Promote cooperation through joint ventures and strategic partnerships with
businesses operating in areas aligned with the Company’s business lines.

« Interms of financial management: Develop a detailed financial plan to ensure
proper capital allocation and timely funding for the Company’s business and investment
activities; optimize the use of capital both in terms of quality and efficiency.

« Enhance corporate governance and management capacity, with a focus on
business development, market expansion.

« Continue improving organizational structure and human resources; promote
corporate culture and brand development; foster a professional and supportive working
environment.

» Responding to the global digital technology trend, applying digitalization to
all activities of the Company, thereby improving the quality and efficiency of
operations, management as well as the work efficiency of departments.

This concludes the General Director’s Report on the Company’s 2024
performance and 2025 business plan. We respectfully submit it to the General Meeting
of Shareholders for review and approval.

Sincerely,
GENERAL DIRECTOR

Nguyen Thi Dung



